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	Project Name
	Seminar on Power Generation Operation and Management for Developing Countries

	Organizer
	Yunnan International Center for Economic and Technical Exchanges

	Time
	October 11-31, 2022
	Language
	English

	Invited Countries
	Developing Countries
	Planned Number of Participants
	30 Participants

	Seminar Objectives
	The Seminar aims: 1. To help participants know about relevant procedures and regulations on substation operation management of China Southern Power Grid as well as its specific implementation effects and experience; 2. To help participants comprehend the significant achievements obtained by China Southern Power Grid in Yunnan substation operation management, and share our major challenges, corresponding solutions and outstanding experience in such sector, so as to enhance mutual understanding and trust between both sides; 3. To enable participants to put forward suggestions for the development in relevant fields subject to the industrial conditions in their country after the Seminar; 4. To promote the establishing of a platform for cooperation through the Seminar, so as to set up a long-term mechanism for bilateral cooperation in electric power construction and substation operation management of developing countries.

	Requirements for the Participants
	Professional Background
	- Field or profession: electric power profession in the electric power energy sector
- Position: technicians in the power sector, and management personnel of governmental departments
- Requirements on level, degree or other relevant qualifications: none
- Service years in the related field: none
- Others: None

	
	Language Ability
	Fluency in listening, speaking, reading and writing

	
	Others
	Able to download and use the platform of ZOOM and participate in the seminar activities as scheduled 

	Seminar/ Training Course Content
	1. Introduction to the main lectures of the Seminar:
(1) China's national conditions: introduction to China's political, social and historical development
(2) China's experience and stories of COVID-19 prevention and control: introduction to China's experience and stories of COVID-19 prevention and control
(3) Basic regulations and safety management of substation operation management
(4) Framework of substation operation management: introduction to the substation management structure of China Southern Power Grid, and its primary team structure
(5) Contents on substation operation management and their implementation: introduction to the method of establishing systematic and standard substation equipment operation and maintenance procedures in face of complex equipment and operation environment, to establish an equipment master control mechanism, so as to meet the management change from attended substation to patrol and maintenance center
(6) Application of new technologies in substation operation management: introduction to the method of quality and efficiency improvement of production management and site operation in the help of new technologies in face of different types of equipment and facilities under varying environment
2. Introduction to special symposiums
(1) Discussions and ideas exchange with the lecturer on the topic of “basic regulations of substation operation management”
(2) Discussions and ideas exchange with the lecturer on the topic of “substation operation safety management”
(3) Discussions and ideas exchange with the lecturer on the topic of “basic principles and working methods of equipment, operation and risks management”
(4) Discussions and ideas exchange with the lecturer on the topic of “contents on substation operation management and their implementation”
(5) Discussions and ideas exchange with the lecturer on the topic of “application of new technologies in substation operation management”
(6) Seminar conclusions and exchange of ideas
3. Introduction to online visit
Participants will be arranged to pay an online visit to the training base of substation operation in Kunming.
4. Introduction to the lecturers:
Technicians or management personnel from China Southern Power Grid
5. Materials to be prepared by participants
To facilitate communication, please prepare relevant materials on the seminar theme, including: ① A brief introduction to your major and organization you are working for; ② Current situations and problems of substation operation management in your country; ③ Cooperation basis and prospects with China
6. Evaluation
An evaluation form will be distributed to the participants to make overall evaluation on the Seminar.

	Remarks
	1. Please obey the requirements of the Seminar and give positive cooperation, if needed. 
2. Please ensure stable network connection during the Seminar and follow the schedule. 

	About the Organizer
	Yunnan International Center for Economic and Technical Exchanges (YICETE), since approved as one of training bases for international business officials by MOFCOM in 2014, has successfully organized 129 seminars sponsored by MOFCOM and People’s Government of Yunnan Province, and has trained 3,071 government officials at various levels from 94 countries (including 11 officials at ministerial level and 159 at director-general level). These seminars involve various fields: economy, trade, public management, social organization, finance, agriculture, forestry, animal husbandry, fishery, business service, transportation, logistics, medical care and public health, accumulating a lot of experience on organization.
CSG Yunnan International Co., Ltd. is the co-organizer to help YICETE hold the seminars. CSG Yunnan International Co., Ltd. is a platform of China Southern Power Grid to carry out international power cooperation with South and Southeast Asia. It has established international power cooperation with neighboring countries like Vietnam, Laos, Myanmar, Thailand and Bangladesh for 15 years, jointly promoting power grid interconnection, cross-border electricity trade, overseas investment, overseas project contracting, management and technical consultation, cultural and people-to-people exchanges, supporting and serving China and neighboring countries in actual actions to jointly build a community with a shared future. Depending on the location and resource advantages of Yunnan Province, it gives full play to the advantages of long-distance, highly reliable power supply technology of the large power grid, complex power grid management, operation experience and resource integration of China Southern Power Grid. At present, CSG Yunnan International Co., Ltd. has achieved interconnection with the power grid of Vietnam, Myanmar and Laos via multi-circuit lines of 110KV and above. Since the power grid interconnection and cross-border power trade was realized in 2004, it has completed a total power trade volume more than 60 billion kilowatt hours with Mekong Countries. Among the trade volume, clean energy accounts for more than 90%, equivalent to 34 million reduced carbon emissions, which has promoted the optimized allocation of clean energy across regions, re-energized regional economic and social development with green energy, integrated in the “Belt and Road” Initiative, and implemented the "3060" carbon peak and carbon neutrality action plan. CSG Yunnan International Co., Ltd. has always taking practical actions to serve Yunnan Province in building Yunnan into a world first class “green energy brand”, regional international energy hub, a pivot of China’s opening up to South and Southeast Asia, and to improve the quality of electricity consumption, people’s well-being and socio-economic development in the Lancang-Mekong region.

	Contact Information of the Organizer
	Contact Person: Xi Haiyuan
Office: 0086-871-63510532
Mobile: 0086-18988155974
Fax: 0086-871-65090505
WeChat: 18988155974
Email: 531710529@qq.com



