Project Description of Seminar on Fashion Design, Show Organization and Management 
	Programme 
	Seminar on Fashion Design, Show Organization and Management

	Organizer
	Shandong Foreign Trade Vocational College

	Time
	August 4 to August 24, 2022
	Language
	English

	Invited countries
	Developing countries
	No. of participants
	25

	Training objectives
	The course is to let trainees get a preliminary understanding of the latest development in the textile and clothing fields at home and abroad; understand the intelligent industrial chain of garment production and advanced processing equipment and technology in China;  master the working methods of clothing brand design departments in China;  master the training scheme of fashion design professionals and Chinese fashion models; master  organization and planning methods of fashion show and fashion activities; be familiar with the concentrated areas of Chinese garment accessories as well as garment design and processing. Upon graduation, trainees can provide feasible suggestions for the development of fashion design and performance industry in developing countries according to their knowledge.

	Requirements for participants
	Professional background
	—Field or specialty: officials and technicians of export and processing of textile and garment products
—Jobs: personnel from the government of the state, universities, and enterprises engaged in the export and processing of textile and garment products
—Level, academic degree or other relevant qualification requirements: department-level government officials, researchers in the processing of textile and garment products, and senior management and technicians of textile products processing and export enterprises

	
	Age
	Not higher than the statutory retirement age of the recipient country

	
	Physical condition
	Be in good health and capable of attending online training on time

	
	Language competence
	With English listening, speaking, reading and writing skills

	
	Other
	None

	Training content
	1. Main training courses
(1) China's national conditions: this part mainly introduces China's political, economic, social and cultural development status;
(2) China's pandemic prevention and control as well as pandemic prevention cooperation with international partners: this part shares the experience of China's epidemic prevention and control and international anti-epidemic cooperation;
(3) Analysis of the present situation and trend of world clothing development: from the perspective of trade data, this part analyzes the present situation and trend of global textile and clothing import and export trade.
(4) Chinese fashion design brands: this part introduces the development history of Chinese original fashion design brands, and explores business opportunities in the post-pandemic era.
(5) Introduction of China's intelligent fashion design and production industry chain: this part shares new concepts and new ideas for the development of China's fashion industry, advanced intelligent customization technology of advanced ready-made garments, and advanced structure of intelligent industrial chain and product output mode.
(6) Professional ability analysis of fashion designers: this part introduces the abilities that designers who can meet the market demand should have from four aspects: personal ability cognition of fashion designers, fashion design scheme, product transformation and data resource integration.
(7) Integration of China's fashion design resources: this part introduces fashion design studios, fashion production, and the concentrated areas of garment accessories in China.
(8) Clothing brand culture and product design: this part introduces product design, establishment of marketing plan and brand planning from the perspective of clothing brand culture.
(9) Training of costume show talents in China: this part introduces the training scheme of costume show talents, specialized courses, and the abilities and accomplishment of excellent teachers in China.
(10) Organizing and planning of fashion show and fashion activities: this part introduces the principles and methods of fashion show and fashion activity planning in China.
(11) Fashion model brokers: this part introduces the training, packaging, marketing and planning of models by brokers.
(12) Clothing fabric design and cutting-edge technology: every technological and design progress of textile science and technology stems from the continuous improvement of industry enterprises and the advantages of enterprises and products that have mastered the cutting-edge technology of advanced textile fabrics in China.
2. General introduction of the presenter

(1) Chen Mingming, former ambassador of the Ministry of Foreign Affairs to Sweden, mainly engaged in research on China's national conditions, rural political development and Western political systems;
(2) Xu Feng, director of the International Exchange and Cooperation Office of Xiyuan Hospital, doctor , associate researcher, specializes in treatment of heart failure, pneumonia and other circulatory or respiratory diseases, and the resulting infections, as well as the therapy combined Chinese and western medicine. He will introduce the experience and practice in COVID-19 control.
(3) Guo Xiaoqing, associate professor and Ph.D. at Qingdao University, engaged in the research of fashion design and fabric design;
(4) Wang Libing, professor and Ph.D. at Qingdao University, engaged in the research of fashion design management and planning, textile management and trade, and other subjects;
(5) Yang Qingbin, professor and Postdoctoral researcher at Qingdao University, engaged in the research of fashion design management, production management, fashion informatization, fashion marketing, and new fiber materials for clothing;
(6) Zheng Guangze, associate professor, master supervisor, and director of Qingdao Fashion Designers Association and member of the Academic Committee of China Fashion Designers Association, engaged in the research of fashion design, fashion brand planning as well as design, fashion design management and fashion photography.
(7) Chu Xiaoling, director and associate professor of Textile and Apparel College of Qingdao University, engaged in the research of fashion design and fashion trends;
(8) Liu Qinglin, professor at Qingdao University, director of China Fashion Designers Association, and president of Qingdao Fashion Designers Association, engaged in the research of fashion brand culture and product design;
(9) Liu Lin, general manager of Shandong Companion Group Co., Ltd., and leader of textile technology, engaged in the research of intelligent equipment for Chinese textile and fashion design.
(10) Yu Shan, associate professor at Qingdao University, who has led the fashion show major and won more than 40 professional competition awards at or above the provincial level, engaged in the research of fashion show.
(11) Liu Xiaolin, associate professor at Qingdao University, engaged in the research of fashion show, fashion show organization and choreography.
(12) Li Jinzhu, general manager of the Intelligent engineering system of Qingdao Kute Smart Co., Ltd.; Executive Dean of Kute C2M Industrial Internet Research Institute; engaged in the research of upgrading and transforming the intelligent industrial chain of advanced custom garment design and production as well as C2M industrial Internet.
(13) Kong Fandong, associate professor at Qingdao University, engaged in the research of the macro-environment of China's textile industry;
(14) Wang Zhaohong, associate professor at Shandong Vocational College of Science and Technology, chief technician of Shandong in 2019, engaged in the research of plate making in garment industry;
3. Discussions and exchanges
(1) Discussion and exchange on the current situation and trend analysis of global clothing development;
(2) Discussion and exchange on the development status of China's textiles and clothing;
(3) Discussion and exchange on the current situation of China's textile and clothing exports;
(4) Discussion and exchange on the role of cross-border electronic commerce in textile and clothing trade;
(5) Discussion and exchange on the intelligent industrial chain of China’s fashion design and production;
(6) Discussion and exchange on the cutting-edge technologies of global textile fabrics;
(7) Discussion and exchange on the training effect and suggestions.
4.  Introduction and visit via cloud platform 

(1) Qingdao Kute Smart Co., Ltd.
(2) Qingdao Textile Base
5. Cloud culture experience
(1) Appreciation of Chinese places of interest—Forbidden City and Great Wall;
(2) Appreciation of Qingdao's landscapes: May Fourth Square, Qingdao International Sailing Center, and site of the Shanghai Cooperation Organization Summit.
6. Materials to be prepared by participants
In order to facilitate the communication with Chinese experts, please prepare the communication materials related to the research topics in your country, such as (1) self-introduction of your majors and your units; (2) current development situation and existing problems in export and processing of textile products in your country; (3) cooperation foundation with China.

	Location
	Qingdao, Shandong
	Cities to be visited via Cloud
	Qingdao, Shandong

	Remarks
	1. The Zoom platform will be used in the online seminar. Trainees should contact the organizer within ten working days before the course is started, in order to debug the software and network in advance. 
2. Participants should abide by the schedule of the programme, and strictly observe the class time and teaching discipline. Note that the attendance record will be included as a basis for issuing the course-completion certificate.
3. Participants are requested to enter the online classroom 15 minutes in advance for class preparation. All participants’ names should be modified to English ones.
4. Participants are requested to prepare relevant materials for the seminar according to the schedule, and submit relevant electronic materials as required.

	Organizer’s Information
	As one of the earliest colleges in China specializing in the vocational education of foreign trade, Shandong Foreign Trade Vocational College (SFTC) has obtained titles like National Quality College, Shandong Quality College, Shandong Specialist College, and Qingdao Branded College. Over the past 50 years, SFTC has trained more than 60,000 graduates, and our alumni have established more than 3,000 enterprises in various scales, making outstanding contributions to regional economic and social development. And now, it has 11,000 full-time students and more than 600 teachers, capable of 24 majors covering international trade, e-commerce, logistics management, etc. SFTC is honored as a chairman member of the National Advisory Committee on Teaching English Language to Majors in Vocational Education under the Ministry of Education, as well as a vice-chairman member of the National Advisory Committee on Teaching Foreign Trade and Economies to Majors in Vocational Education. SFTC has two large-scale training bases in Tai'an City and the west coast of Qingdao, in addition to five research centers, including Free Trade Zone Research Center and Cross-border E-commerce R&D Center. As a college under the Shandong Provincial Department of Commerce, SFTC has huge potential to establish close ties with the multiple municipal commerce bureaus in Shandong Province. Benefited from available resources from the whole province, we have established cooperative relations with thousands of enterprises, and co-established more than 200 off-campus training bases in cooperation with well-known enterprises such as Hisense and Alibaba.
Since 2012, we have completed 272 foreign aid training programmes of the Ministry of Commerce, covering 9,158 trainees from over 130 countries and regions. As of today there have been 13 ministerial seminars, 23 "going out" overseas courses and 49 online courses. Regarding training, we have signed cooperation agreements with relevant institutions in more than 50 countries, including Dominica and Sri Lanka, and established 12 overseas training centers in Sudan, Liberia and other countries. Our rich experience in foreign aid training has laid a solid foundation for us to continue to undertake national foreign aid training tasks.
We organized the “Seminar on Textile and Apparel Industry Planning in Developing Countries” in 2017, 2018 and 2019. During the training, we helped the Ministry of Industry and Commerce of Uzbekistan and Companion Group to reach a preliminary agreement on investment cooperation intention. In recent years, we also organized textile training courses such as “2018 Training Course on Dominican Shoemaking Industry”, “2018 Training Course on Leather Production and Processing in Developing Countries”, and “2019 Training Course on Leather Processing in Lesotho”, which were reported by foreign media and had good social benefits.
We have long-term cooperation projects with the Textile and Clothing School of Qingdao University, Shandong Vocational College of Science and Technology and other colleges and universities. 16 industry associations including China Textile Association, Qingdao Textile and Apparel Industry Association and Customs Declaration Association have set up training bases or offices on our campus. Department of Commerce of Shandong Province, Shandong Customs of the People’s Republic of China, municipal commerce bureaus, Qingdao Development Zone Management Committee and other government departments all support our foreign aid training. Hundreds of enterprises such as HIKING Group, Cherry Group, Shandong Companion Group Co., Ltd., Kute Group have signed college-enterprise cooperation agreements with us to assign trainers. We have developed a resource pool of foreign aid trainers, consisting of officials, experts and executives of these organizations, to guarantee high-quality foreign aid services.

	Organizer’s Contact Details
	Contact: Ms. Li Ruishan/Ms. Wang Baohong
Office Tel: 0086-0532-55761292 (Li Ruishan)/0086-0532-55761298 (Wang Baohong)
Mobile phone: 0086-17685854993 (Li Ruishan) /0086-13791994896 (Wang Baohong)
Fax: 0086-0532-55761212 (Qingdao)
WeChat No.: 17685854993 (Li Ruishan)/wangbaohong97 (Wang Baohong)
QQ No.: 1286026776 (Li Ruishan)/25011753 (Wang Baohong)
Email address: sdpeixun2012@126.com


