
APPENDIX 2

CONSULTANT ACTIVITIES in COLOMBO

FEBRUARY 6 – 26/2002

OVERVIEW

My time in Columbo was very busy and very rewarding. The staff members of the ERD were a pleasure to work with and the others with whom I met were gracious in sharing their time and their opinions. Thanks especially go to Mrs. Wasantha Perera for her help and warmth in coordinating my activities. Thanks also go to Mr. Mohideen for his time and thoughts and unlimited access to staff and stakeholders, and to Mrs. Ruchi de Silva for her assistance and friendliness.

I met with many people, both individually and in groups, as outlined below. Some of these meetings were for information sharing and some for planning for the sessions we held. I suggested the development of an ad hoc Change Management Group to help clarify priorities for my time: this was quickly put in place. We did good work together, including planning for the two sessions with invited guests and clarifying topics for the two workshops I facilitated just for ERD staff.

On February 19th, all staff and donor representatives attended a session where presentations were made by Mr. Jayamaha, Additional Director General, and representatives of all the working groups. Mr. Jayamaha spoke about the overall changes at the ERD and their impact. The working group presentations included their major accomplishments of the past 4 years and the impact of those on ERD. These were important as they represented the ERD staffs’ views on the overall contributions of their strategic working groups. I presented an overview of some of the current theory in change leadership and related that to what I had learned of the ERD. We then discussed comments and questions brought forward by the donors.

On February 20, I led a workshop for ERD staff on Organizational Success factors, with attention to the ideas related to the Boundaryless Organization. After an opening presentation of the main ideas, various assessment tools were used to discuss ERD’s current situation and suggestions for progress.

On February 21st, officials in the Sri Lanka public service who were known to be interested in capacity building were invited by Mr. Mohideen to learn about the ERD changes. Directors and working group leaders of ERD also attended. Attendance was high, 40 – 50 people. I presented a brief overview of the change process and then the elements of the ERD experience. The floor was then opened for questions and comments and many interesting points were brought forward. There seemed to be high interest.

On February 22, I led a workshop for staff on Results-Based Management. After an opening presentation on the main ideas, we shared ideas on possible elements of a vision for ERD, ways of framing the key result areas, and links between inputs, outputs, outcomes, and impacts. It was just a taste: the process can be picked up as suggested in my recommendations.

I also, at UNDP request, led a workshop for their staff in Columbo. I enjoyed working with them as well.

MEETINGS

1. Mrs. Wasantha Perera , Deputy Director, Asian Development Bank (ADB) Division

2. Dr. Steve Tabor, UNDP consultant on Poverty Reduction Strategy

3. Monitoring Group - leader Mr. Pium Attanayake Deputy Director Bilateral East Division, members Mr.Ananda Wijeratne Japan Division, Mr. Herath Technical Assistance (TA) Division, Mrs. Shirani Debt Management Division

4. Mr. Pium Attanayake, Deputy Director, Bilateral West  Division 

5. Mr. Abeygunasekare, Director, ADB Division 

6. Mrs. Melani Gamage, Deputy Director, Bilateral East Division and leader, Policy Group

7. Policy Group, leader Mrs. Malani Gamage Deputy Director Bilateral East Division, members Mr. Abeygunasekare ADB division,  Mr. Nishantha Debt Management Division, Mr. Theja Palansuriya World Bank Division (WB), Mr. Upali Disanayake Debt Management Division 

8. Mr. G.D.R. Sunil, Assistant Director, TA Division 

9. Mrs. Ranjani Nanayakkara, Director, WB Division

10. Mr. Peter Kuperus, Deputy Head of Mission, Embassy of Royal Netherlands

11. Mr. Faiz Mohideen, Director General, External Resources Department

12. Strategy Group – Leader Mrs. Sujatha Cooray, Director, Japan Division , members Miss Crishanthi Japan Division, Ms. Ayesha Bilateral West Division, Mr. Anura ADB Division , Mr. Sunil TA Division

13. Staff Quality Group –Leader, Mr. A Sooiyagoda, Deputy Director, TA Division ,  Mrs. Wasantha Perara ADB Division, Mr. Wimalaweera  DD Administration

14. Mr. Jayamaha, Additional Director General ERD, Bilateral West Division

15. Mr. P. Vemedevan, Additional Director General, National Planning Department

16. Project Portfolio Group, Leader, Mr. Ajantha Kumarasiri, Director, Bilateral East Division, members Mrs. Suranga Premani TA Division, Miss R.A.Champika WB Division, Mr. M.G. Lasantha Policy Division 

17. United Nations Development Programme Columbo,  Dr. Frederick Abeyratne, National Programme Officer, Ms. Christine Spoerel, Deputy Resident Representative (Programme) and Mrs. Sarwar Sultana, Officer-in-Charge

18. Ad Hoc Change Management Group – Mrs. Wasantha Perara Staff Quality group, Mrs. Melani Gamage Policy group, Mrs. Ashoka Fernando Strategy group, Mr. Kumarasiri Project Portfolio group, Mr. Attanayake and Mr. Jayaweera Monitoring group, Mr. Sugathadasa TA group, Miss Anoja Geneviratne MIS group 

19. Mrs. Ashoka Fernando, Director, Policy Division

20. MIS Group – Leader, Miss Anoja Geneviratne, Senior Statistician, members Mrs. Dhammika Rupusinghe System Analyst, Mrs. Madurangi Fernando Statistical Officer, Mrs. Vishaka Wanigasekera Statistical Officer, Mr. P.U.A. Jayawardana Research Assistant, Mrs. W.K.S. Dayawansa Statistical Officer

21. Mr. Bradford Herbert , Operations Advisor, World Bank, Colombo

22. Mr. M. Etampawela, Chief Secretary, Uva Provincial Council

23. Dr. P. Allialima, Director General, National Planning Department

24. Dr. Reinhart Bolz,  Director, German Technical Cooperation (GTZ)

25. Mr. Anders Ericssson , Deputy Head of Mission, and Mr. Peter Troste, First Secretary (Technical) Development Co-operation, Embassy of Sweden

26. United Nations Development Programme, Mrs. Sarwar Sultana, Officer-in-Charge and Dr. Frederick Abeyratne, National Programme Officer

27. Mrs. Sujatha Cooray, Director, Japan Division

28. Mr. S.B. Divaratne, Deputy Secretary to the Treasury, Ministry of Finance

29. Mr. S.T. Kodikara, Leader, Technical Assistance Group 

DOCUMENT REVIEW

· ERD intranet – All divisions and work group workplans and accomplishment reports, miscellaneous reports

· UNDP reports – project document, missions, evaluation 

PLANNING SESSIONS 

· Ad Hoc Change Management Group (2)

· ERD staff meeting 
· Quality Group, Mr. A Sooiyagoda and Mrs. Wasantha Perera 

· Mr. Jayamaha, ADG 

· Project Portfolio Team - Mr. Ajantha Kumarasiri and team

· MIS leader – Miss Anoja Geneviratne

WORKSHOPS LED

· Feb 19/02 -  Change and Capacity Building at the ERD: A Session for Staff and Donor Partners 

· February 20/02 – Building Capacity for Excellence, for ERD staff 

· February 21/02 – The ERD Transformation: Sharing with Others, for Sri Lanka public service officials , ERD  division leaders, ERD group leaders, 

· February 22 – Results-Based Management

· February 26 – Results Across Boundaries: Elements of Collaborative Success, for UNDP Columbo staff

REFERENCE MATERIALS LEFT FOR STAFF USE

· Understanding Organizational Change: Converting Theory to Practice , Lynn Fossum, Crisp Publication, 1989

· Implementing Organizational Change: Six Steps and a Case Study, Paul Jansen and Rendel de Jong, The 1996 Annual, Volume 2, Consulting, Pfeiffer and Company

· Summary of 17 Best Practice Organization Development Initiatives, Organization Development Field Report, Linkage 

· Putting the Management in Total Quality Management: Creating a Strategic Framework, Donald Simpson, The 1996 Annual, Volume 2, Consulting ,Pfeiffer and Company

· The Organizational Climate Questionnaire, Adrian Furnham and Leonard Goodstein, The 1997 Annual, Consulting, Pfeiffer and Company

· The A2D4 Process for Designing and Improving Organizational Processes, Neil Simon, The 1998 Annual, Consulting, Jossey-Bass/Pfeiffer

· Organizational Learning: From an Entity to a Process for Organizational Effectiveness, A, Nathon et al, The 1997 Annual: Volume 2, Consulting, Pfeiffer

· Working with Resistance to Change: The Support for Change Questionnaire, Rick Maurer, The 1996  Annual: Volume 2, Consulting, Pfeiffer and Company

· Theory X-TheoryY, Theories and Models, Volume 1:Individual, 1991, Pfeiffer and Company

· Types of Managerial Skills, Theories and Models, Volume 3: Management/Leadership, 1991

· Leadership Practices, Theories and Models, Volume 3: Management/Leadership, 1991

· Situational Leadership, Theories and Models, Volume 3: Management/Leadership, 1991

· The Achieve Model, Theories and Models, Volume 3: Management/Leadership, 1991

· The Boundaryless Organization Field Guide  - assessment tools used in Feb 20/02 workshop, plus – Are You a Boundaryless Leader?

· Assessing Change Management in Your Organization and Assessing Cultural Readiness for Change from The Complete Guide to Managing Change and Transition, Human Technology Inc., HRD Press, 1999
�  Powerpoint slides and other handout materials are included as part of this appendix.


� The powerpoint presentations used in these sessions are attached. Most are mine. However, the session on the 19th also has presentations by the ADG and each working group. 





Change and Capacity Building: The External Resources Department, Ministry of Finance, 
Government of 
Sri Lanka, Appendix 2,Report on Change Management Consultancy, February 2002, Rosalyn Howard, UNDP Consultant


