
APPENDIX 1 

Scope of Work

Consultant on Change Management
Under the general guidance of UN/DESA, UNDP/Colombo, and the Director-General of the External Resources Department (ERD) of the Ministry of Finance and Planning, the consultant will undertake the following assignments:

1. Visit Colombo, Sri Lanka, and interview key personnel of ERD, other relevant organizations, and access and review literatures, documents and reports on the past and present efforts of the Department for promoting organizational changes to meet emerging needs to efficiently manage reception of economic and technical cooperation;

2. Provide (key) personnel of ERD with reference materials and discuss with them major issues of change management in the context of organizational development (in the short run) and strategic management (in the long run) that ERD plans to undertake.  The briefing may include, and not be limited to, the following subjects:

· Mandate and mission of ERD;

· Assessment of present and emerging political, financial, managerial and administrative, and technical environment;

· Stakeholder analysis;

· Organizational frameworks and organizational changes;

· Decision making process;

· Leadership of the staff from the top management level to support staff;

· Training of the staff and their participation in decision making;

· Business culture;

· Cost of changes (time/energy/funds/opportunity);

· Monitoring and impact evaluation of performance; and

· Result-based management;

3. Ensure through participatory approach that the (key) personnel of ERD internalize the subjects listed in the above item 2, and that each organizational unit of ERD documents the change process and formulates work plans, reflecting these subjects, for presentation at the forthcoming annual programme review meeting tentatively scheduled for May 2002.  In this process, prioritization and scheduling of required actions will be clarified, and future needs will be identified;

4. Participate in the substantive organization of a half-day workshop, and play a role of the facilitator at the workshop to review the outcome of the above exercise.  Staff members of ERD and limited number of officials of line ministries and other relevant organizations will participate in the workshop;

5. Submit a report to ERD and UN/DESA, summarizing the activities of the consultant, major findings and recommendations, as well as a draft of the consolidated report on ERD’s change process documented as described in the above item 3.

Change and Capacity Building: The External Resources Department, Ministry of Finance, 
Government of 
Sri Lanka, Appendix 1,Report on Change Management Consultancy, February 2002, Rosalyn Howard, UNDP Consultant


