
The Outline of Agreements Signed in March 2003

1. Japan Loan of Yen 7,440 mn for Power Sector Restructuring Program (SL-C15)
	
	

	Objective:

	
	· Establishment of a structure enables to provide stable and high quality power at modest price through enhancing competition, efficiency and transparency of power sector.


	Scope of the Program:

	
	· Subject to fulfillment of conditions stipulated in policy matrix for power sector restructuring program, the loan will disburse in two equal tranches.
· Proceeds of the loan to be used for the purchase of eligible goods and incidental services thereto during program period by Sri Lankan purchasers from suppliers of the eligible source countries.
· Counterpart fund is deposited the Rupee equivalent of yen disbursement and deposits to be utilized for the adequate funding of the power sector restructuring program.
· No disbursement shall be made in respect of expenditures for selected sophisticated goods, arms, payment for taxes.
Conditions:
· JBIC/ ODA procurement guidelines are applied and international competitive bidding procedure to be followed with specific exceptions considered.
· Reimbursement procedure for ODA loans are applied with supplemental stipulations to make payments to eligible suppliers.  A summary sheet shall be submitted to JBIC time to time. .
· Status of counterpart fund position to be furnished quarterly in given format.

· Actions required to fulfill policy measures in matrix by responsible agencies are strick to release funds for Tranch 1 & 2.

	
	

	Implementing Agency:
Ministry of Finance

	
	

	
	

	Duration of program :         2003 & 2004


2  Japan Loan of Yen 2,938 mn for Power Sector Restructuring Project (SL-P78):
	Objectives:

	
	· Connection  of the Kerawalapitiya combined cycle power plant with CEB transmission network.
· Ensure capable of supplying the stable electricity and meet the demand growth of electricity.


	Scope of  work:

	
	· Construction of 220 KV Gas insulated switchyard at the plant.
· Addition of 220 KV switchyard to the existing 132 KV Grid substation at Kotugoda.
· Augmentation of Kotugoda – Biyagama 220 KV transmission line at Biyagama end.
· Construction of Kerawalapitiya – Kotugoda 220 KV transmission line.
· Consulting services.

	Location:

·   Gampaha District, Western Province.
Allocation of proceeds of loan: 

· Equipment and Installation works                - 78%

· Consulting services                                       - 10%

· Interest payment during construction           -   5%

· Contingencies                                                -  7%

Conditions:
· JBIC Concurrence shall be obtained for the contacts of goods and services as well as consultancy by submitting documents to review.
· Analysis of bids and proposal for award are subject to JBIC concurrence after reviewed.
· Hawing reviewed the procurement methods, JBIC issues concurrence.
· Results of prequalification the bidders to be submitted for JBIC concurrence.
Executing Agency:             Ministry of Power & Energy

Implementing Agency:      Ceylon Electricity Board
Project completion on:      October 2006


3.    Japan Loan of Yen 5811 mn for Provincial Road Improvement Project (SL-P76)
	Objective:

	
	· Ensure development of local economy through reliable traffic network by rehabilitating and upgrading of secondary roads (C,D and E class road) and bridges.


	Scope of work:

	
	· Rehabilitation and upgrading of secondary roads and bridges.
· Consulting services.


	Location:

	
	· Central and Sabaragamuwa Provinces.

	Allocation of proceeds of loan:

	
	· Equipment and civil works      -      71%
· Consulting services                  -      16%

· Interest in construction period

and contingencies                     -      13%

	Use of proceeds of loan:
·  Loan to be used for purchase of eligible goods and services for the implementation from suppliers, contractors or consultants.
Conditions:
· JBIC concurrence is required to review of the procurement methods, the result of prequalification, the analysis of bids and the contract.
· Special account procedure is applied for initial disbursement and subsequent replenishment.

	Implementing Agency:     Ministry of Home Affairs Provincial Councils and Local   
                                            Government

	Project completion on:     September 2008


4.    Japan Loan of Yen 1,836 mn for Plantation Reform Project – 2 (SLP-75):
	Objective:

	
	· Improvement of the living and working conditions of the estate workers.


	Scope of work:

	
	· Worker’s housing loan in way of granting sub loans                 -     29%
· Improvement of estate workers living and working conditions   

      – social component                                                                     -     56%



	Location:

	
	· Project area covers 15 districts where estates are located in the provinces:  Central, North-west, Uva, Sabaragamuwa, Western and Sourthern


	Use of proceeds of loan: 
· Through subsidiary loan agreement relend to the Apex Body (DFCC Bank) for sub loans.
· Sub borrowers and end users shall be selected by the DFCC or Participating Financial Institutions (PFIs) as per their eligibility criteria.
Conditions

· JIBC concurrence is required to review the procurement methods, prequalification, analysis of bids and review contracts.
· Special account procedure is applied to disburse initial request and replenishment.
Implementing Agency:     Ministry of Plantation Industries

	
	

	Project completion on:       December 2008


5.  Japan Loan of Yen 9595 mn for Small-Scale Infrastructure Rehabilitation and Upgrading Project (SIRUP) SLP-79
	Objective:

	
	· Improvement of basic conditions for living and socio-economic activities in rural and urban areas through rehabilitation and upgrading of small-scale pro-poor infrastructure (water supply & sanitation, irrigation, road and bridges and education)


	Scope of work:

	
	· Nationally- managed water supply and sanitation at community and provincial levels.
· Nationally managed rehabilitation and restoration of irrigation schemes.
· Reconstruction and upgrading of national highways (road and bridges).
· Provincial education improvement programme managed by Central Province.
· NGO facilitation fund.


	Allocation of proceeds of loan:


	
	· Infrastructure Rehabilitation    -    91%
· Contingencies                           -      9%



	Conditions

	
	· Commitment procedure, Reimbursement Procedure, Special Account Procedure are to be followed for the disbursement and procurement through banking arrangements.
· JBIC concurrence is required to review procurement methods, prequalification, bid analysis and contract.

	Executing Agency:                 Ministry of Policy Development & Implementation

	Implementing Agencies:     -    Central Provincial Council
                                              -     National Water Supply & Drainage Board
                                              -     Road Development Authority

                                              -     Department of Irrigation

	Project completion on:          December 2005


6.  Japan Loan of Yen 6,010 mn for Pro-poor Economic Advancement and Community Enhancement (PEACE) Project - SLP-77

	Objective:

	
	· Ensure to reduce poverty, increase farmers’ productivity and achieve sustainable agricultural development through rehabilitation of irrigation  facilities and, income generating activities.


	Scope of work:

	
	· Civil works, procurement, training and other related facilities.
· North-East Province component (Pilot scheme).
· Consulting services.


	Location:

· The area to be covered by the project includes districts of Anuradhapura, Kurunegala, Puttalam, Matale and North and East province (for pilot scheme).
Allocation of proceeds of loan:



	
	· Civil works, procurement training and other facilities      -      55%
· North East component                                                        -     18%
· Consulting services                                                            -      15%

· Interest capitalization and contingencies                           -      12%



	Conditions

	
	· JBIC/ODA accepted guidelines for procurement of all good and services and employment of consultants are applied.
· Procurement methods, prequalification of firms, analysis of bids and proposal for award and review of contract are subject to JBIC concurrence.

· Reimbursement procedure, commitment procedure and special account procedure are required to follow for the utilization of funds.


	Implementing Agency:          Ministry of Irrigation & Water Management

	

	Project completion on:          March 2010


7.  Australia Grant of A$ 9,400,000 for Natural Resources Management Project
	Goal:
· Contribution to poverty alleviation through improved natural resource management in the dry zone of Sri Lanka.
Objective:

	
	· To develop and apply models for improved and equitable natural resources management in dry zone (Kurunegala, Matale) and one other district and disseminate the results nationally.


	Components:

	
	· Testing, developing and demonstrating community focused extension methods and technologies for the management of natural resources.
· Improving the capacity of Forest Department (FD) and other service suppliers to support community forestry approaches.

· Assisting communities to identify priorities and implement projects to improve their natural resource base and reduce poverty.

· Managing and coordinating the project with FD and other stakeholders.



	Outputs:


	
	· Forestry management, agro forestry, alternative enterprise and extension methods/ models and technologies developed and refined over time.
· Awareness of natural resource management approaches developed among all stakeholders.
· Village infrastructure developed, income generating activities supported and, micro credit managements defined and implemented.

· Project monitoring and evaluation framework developed and implemented.



	Implementing Agencies:       Ministry of Environment and Natural Resources

                                                 Forest Department

	
	

	

	Project completion on:         31 December 2008


8.  Sweden TA Grant of SEK 12 mn for Consultancy Services Fund
	Objectives:

	
	· Ensure to facilitate planning, decision making and follow up activities related to development cooperation between Sweden and Sri Lanka.
· Strengthening administrative and technical capabilities in areas of relevance for economic and social development.



	Scope of TA:

	
	· Financing short term training, seminars and workshops up to SEK 500,000 under the criteria:
-    Consultancy services fund can be used for overseas airfares,

-    Training activities should be under Sweden cooperation in a broad sense   
      based agreed criteria,
-    Training courses within areas highly prioritized by Sri Lanka,
-    Selection for training should be in merit on persons individual capacity

      and ability to contribute on return.

· Funds for strategic studies, project preparation and follow up.
· Provision of costs for airfares for participants in the Sida international training under the principles:

-    ERD should make a request to the Embassy,

-    Only economy class tickets bought at competitive prices are funded,

-    The Embassy procures tickets.



	Implementing Procedures:


	
	· Sweden Embassy and ERD are empowered to represent respective Governments in implementation of agreement and guidelines.
· Regular quarterly meeting to be held to review utilization and progress of the programme.

· At the annual meeting Sri Lanka shall provide Sweden with audit reports and financial transactions of ERD training fund for the previous year.



	Implementing Agency:                    External Resources Department

	
	

	Duration of the TA:                        01 March 2003  -  31 December 2005

	

	Disbursement completion on:        30 June 2006


9.  IDA Grant of US$ 899,281 for Empowering the Poorest of the Poor Women and Girls in Sri Lanka - TF 051707:
	Objective:

	
	· Ensure most vulnerable groups of women and girls in Hambantota district as well as areas of the Northern & Eastern province, to strengthen their income generating capacities.

	Components of the Project:

	
	· Part A:   Assistance to the Women Development Federation (WDF) in Hambantota District.
· Part B:    Support to mobilization and empowerment of women in the North East Province.

	Activities - Part A:

	
	· Carrying out training programs for the members of WDF in project management, credit financing and, entrepreneurial development of agriculture related.
· Training of girls identified by WDF, in computer literacy, vocational skills and income generating capacity.

· Development of training programs to enable women and girls to have access to social services.

· Expanding activities and services of WDF to Walasmulla area through provision of technical advisory and training in income generating activities.

· Provision of sub-grants  to women for income generating sub projects.

· Carrying out sub-projects including tank renovation and civil works.



	Activities - Part B:

	
	· Provision of technical advisory services and training to identify and develop plan of needs and priorities.
· Establishment of village savings plans and loan schemes.
· Provision of technical advisory to NGOs involved in women empowerment activities.

· Provision of sub grants for income generating sub projects.

· Carrying out community improvement sub projects identified by women communities and participating NGOs.

· Promoting the exchange of knowledge and information between women in North East and WDF in Hambantota.



	Implementing Agency:                 National Development Bank (NDB)
Disbursement completion on:      31 January 2006 

	


10.  United Nations TA Grant of US$ 60,000 for Capacity Building in Social Assessment in Sri Lanka
	Objectives:

	
	· Encouragement of the Government to introduce Social Assessment (SA) as a tool for policy planning process.
· Ensure train trainers and build capacity of the Government NGO and private sector institutions in applied and methodological aspects of social assessment for incorporation into the policy and programme development work.

· Institutionalization the social assessment process with in the development management structures of the Government. 



	Scope of TA:

	
	· Establish the Social Assessment Advisory Committee to facilitate and coordinate various interventions relating to the social assessment.
· Identify study topics and commission these studies.

· Monitor the implementation of studies.

· Make arrangements to incorporate the study outputs into the policy making processes and assist the process of institutionalization of SA.



	Beneficiaries:


	
	· Government of Sri Lanka is the primary target beneficiary.
· Civil society/private sector is the secondary target beneficiary.


	Focus Areas:

	
	· Social development is primary focus while Governance is the secondary.


	Inputs:

	· TA funds are provided under UN Trust Fund.

	Executing Agency:            UNDESA
Cooperating Agency:       UNDP

Implementing Agency:     Ministry of Policy Development & Implementation 

                                            (MPR Division)

Duration of TA:                March 2003 to February 2004


11.  UNDP TA Grant of US$ 603,000 for Invest in Peace:
	Objective:

	
	· Enhancement of private sector participation in Sri Lankan peace building and post conflict reconstructions.



	Scope of TA:

	
	· Inform prospective international diaspora and domestic investors on opportunities of invest in peace.
· Streamline the framework of investment policies, laws and regulatory institutions.

· Stimulate renewed private investment in conflict affected areas.



	Beneficiaries:


	
	· Target organizations in NGO and private sector.


	Allocation of proceeds of TA:

	
	· Personnel and consultants             -        59%
· Sub-contracts                                  -        11%

· Training, workshops, forums        -         21%

· Operational equipments                -           5%

· Miscellaneous                               -           4%



	Inputs:                 

	· Direct execution by UNDP Project Office, Colombo, out of TRAC Funds.

	Focus Areas:
· Investment oriented economic management in employment/livelihood and policy planning.
Implementing Agency:          UNDP

Duration of TA:                     March 2003 to February 2004
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