
The Outline of Agreement Signed in April 2002

1. ADB TA Grant of $ 800,000 for Restructuring the Power Sector – Phase II – TA 3857 –SRI.

Goal


· Ensure adequate quantities of future electricity supply and tariffs to achieve full cost recovery. 



Objective:


· Implementation of a framework of power sector development that will attract more private sector participation with sound commercial business practices.



Scope of TA


· Unbundling  of CEB’s vertically integrated operations into 8 separate government owned companies/entities (3 generation, one transmission, and 4 distribution )

· Establishment of a new regulatory commission to regulate activities  of new 8 companies and review & approve tariff adjustments.



Inputs 


· International consultancy up to 24 person months for establishing regulatory commission and said 8 companies.

· Domestic consultancy up to 25 person months to assist in the unbundling process of CEB.



Proceeds of TA


· International and domestic consultancy 75% & 10% respectively.



Output


· Final consultancy report will be on the ADB website  in 18 months.



Performance Indicators.


· Ensure future annual power sector investment of $ 300 mn and load growth of 8% or 150 megawatts.

· Ensure  tariffs adequate to achieve full cost recovery.



Implementing Agencies
Ministry of Power and Energy & CEB

.

Duration of TA

Up to December 2003
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