
The Outline of Agreement Signed in September 2002

1. ADB TA Grant of US$ 500,000 for the preparation of Public Sector Resources Management Project



Objective:


· Ensure lower the fiscal deficit by establishing a more effective and efficient fiscal administration through strengthening institutional capacity for revenue mobilization and expenditure management.



Component


· Preparation of detailed implementation plan for establishing the revenue authority combining the existing Inland Revenue, Excise and Customs departments.

· Implementation of streamlined budgeting procedures and expenditure control processes within the Ministry of Finance.



Scope of Work


· Revenue administration

· recommend short to medium-term improvements in tax administration procedures

· develop the legal framework and organizational structure for the revenue authority.

· prepare a business plan for the revenue authority

· prompt dialogue between Revenue Management Advisory Council (RMAC) and the current tax administrators in the design of the reforms.

· Human Resources Management

· Assess the staffing, remuneration and training needs of the revenue authority

· Information Technology(IT)

· Assess the IT needs of the revenue authority

· Recommend short term measures to enhance revenue

TA Inputs


· 18 person  months of International &  19 person months of domestic consultancy services

Executing Agency          :
Ministry of Finance






Duration  of TA
     :
8 months, November 2002 to July 2003 
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