Ministry of Highways

Loan
Agreement Amount in mn In US$ mn
Date/Closing - -
Implementing Agency Project Date Donor Main activities Currency | Total | Dis.up | Total | Dis.up Current Status
loan to loan to
31/03/05 31/03/05
RDA Road Network 04.08.1999 Japan - Improvement of geometric JPK 3.1 1.3 28.7 12.4|- as at 31.12.2004
Improvement 01.12.2006 alignment & pavement Civil work contract - Civil work contract has 6 sections.
Contact Person Project strengthening from Gampola to Progress of Section 1- (Gampola Nawalapitiya Road Bridge ABO 13 1/5) is 100%
Project Dir : Mr. Thuraisami Nuwara-Eliya and from Progress of Section 2 - (Bridge ABO 13 10/7) is 97%.
Tel : 862823 , Fax:887285 Gampola to Nawalapitiya Progress of Section 3 - (Gampola- Nawalapitiya Road Works) progress is 85%.
e-mail : japmu@sltnet.lk - Rehabilitation and /or widening Progress of Section 4 - (Gampola Pussellawa Road) progress 79%.
of bridges along Gampaha to Progress of Section 5 - (Pussellawa- Nuwara-eliya Road - Ramboda pass) 0%
ERD : Mr. Indika Premaratna, Nuwara-Eliya and Gampola to Progress of Section 6 - (Pussellawa-Nuwara-eliya road -road works) 52%
AD Nawalapitiya
Tel :2484711, Fax: 2447633
e-mail : indika@erd.gov.lk
RDA Southern 30.03.2001 Japan - Construction of highway from [JPK 18.8] 0.3 175.1 2.5|as at 31.12.2004
Transport 01.05.2007 Kurundugahahathakma to Project consultants have already been appointed.
Contact Person Development Kottawa(66 km)
Project Dir : Mr Col. Nissanka N |Project( Co- -Construction of traffic control Land acquisition is progressing.
Wijeratna financing) and safety facilities.
Tel : 2885803, Fax: 2884719 -Construction of structures Award of two construct packages for road construction are being finalized. Bids for
e-mail : stdp@sltnet.lk (bridges, retaining walls , civil work contract were opened in June 2004 and evaluated by the Consultants, TEC
drainage & culverts) & CATB and submitted to the JBIC on December 01, 2004. Awaiting the concurrence
ERD : Mr. Indika Premaratna, of JBIC..
AD
Tel :2484711, Fax: 2447633
e-mail : indika@erd.gov.lk




Agreement Amount in mn In US$ mn
Date/Closing - -
Implementing Agency Project Date Donor Main activities Currency | Total | Dis.up | Total | Dis.up Current Status
loan to loan to
31/03/05 31/03/05
Road Development Authority 3rd Road 13.02.1995 ADB Project aim to improve 180 km of|[SDR 38.1 38.0] 57.6 57.4|The loan closing date was extended from 31 December 2003 to 30 June 2004 to
Contact Person Improvement 30.06.2004 National Roads and 2 major allow completion of all civil works in the A-9 highway rehabilitation. Now all civil work s
Project Director : Mr. S. Project bridges. have been completed.
Meihandan Government requested to ADB payment are now been effected during the grace period
Tel 2865122 to extend the loan closing date to
utilize the loan savings for initial
ERD rehabilitation work of A -9
ERD- Mr.Alexi Gunasekera,AD highway in the North.
Tel: 2484726 Fax: 2447633
e-mail: alexi@erd.gov.lk
RDA Southern 16.12.1999 ADB Construction of a new highway [SDR 64.9 19.9 98.0 30.1|The civil works contract under the ADB loan was awarded to Kumagai Gumi Ltd. on
Transport 31.12.2006 from Colombo-Galle-_Matara 24 April 2003
Contact Person Development and to improve road safety . « Earthworks construction activities continue in the site and Driving of working piles
Project Dir : Col. N Wijeratne Project(Co- (ADB section - 128km) continues. Construction of Metal Arch Structures continues
Tel : 884719, Fax: 888164 financing) « The review of the additional site investigation information in conjunction with

e-mail : skillsdp.lanka@itmin.com

ERD : Mr Alexi Gunasekera ,AD
Tel: 2484727 , Fax : 2447633
e-mail : alexi@erd.gov.lk

embankment height and interface with structures continues.

« Substantial lengths of the site area available have been released for construction

« Various alternative methods of soft ground treatment in areas of deep peat are being
designed in conjunction with additional site investigations..

The following are the major issues of the project.

Delay in payment of compensation:

RDA takes long time to finalize compensation for acquired lands and demolished
houses due to delays in

« Convening meetings of Land Acquisition and Resettlement Committees (LARC),
« Obtaining valuation reports from the Valuation Department, and

« Lengthy land acquisition procedures

Progress of Civil works — ADB section

. Progress is poor and remains approximately 3.0 months behind program. The night s
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RDA

Contact Person

Project Dir : Mr S.Meihnadan
Tel : 865122, Fax: 865122
e-mail : rdahadb@sltnet.lk

ERD : Mr.Alexi Gunasekera, AD
Tel 2484726 , Fax : 2447633
e-mail : alexi@erd.gov.lk

Road Network
Improvement
Project

28.01.1999
30.06.2005

ADB

Rehabilitation and Improvement
of 274 km of National Highways
and widening of 42 bridges.

SDR

64.9 29.1

98.1

44.1

Progress of all ICB and LCB Contracts for phase 1 is behind schedule. The main
reasons for delays due to lack of skilled personnel/other resources, poor planning of
construction activities, and poor weather conditions. Four of the remaining five LCB
contracts under Phase 2 were awarded. RDA submitted the revised recommendation
for Contract 4 on 19 April 2004. Consultancy services for capacity building in the local
road construction industry component in progress.

Steering Committee Coprising of
M/ of Finance, M/ of Highways,
ERD, M/ of Home Affairs,
NPD,BOI,RDA,

ERD : Mr Alexi Gunasekera ,AD
Tel: 2484727 , Fax : 2447633
e-mail : alexi@erd.gov.lk

Road Project
Preperatory
Facility - TA -
Loan

16.06.2004
08.06.2008

ADB

To provide funds to facilitate
preparation of road projects
technically and economically,
feasible and socially responsible.

SDR

10.1 0.0

15.3

0.

o

Send to Attorney Generals Departmentfor Legal Opinion.

1. Ministry of Highways

2. Road Development Authority
Contact Person

Mr. P.Ediriweera

Project Co-ordinator -

Tel :94-11-2862807 Fax: 94-11-
2862807

ERD: Contact person Miss. A
H S . Fareeda Tel: 94-11-
2484713 Fax: 2447633

e-mail: fareeda@erd.gov.lk

Bridges
Reconstruction
and Rehabilitation
Project

27.03.1995
31.12. 2005

Kuwait

Rehabilitation Reconstruction or
replacement of 36 bridges on
National road network

KWD

5.1 2.4

175

8.2

as at 31.12.2004
1. Rehabilitation of 24 bridges completed
2. completion of balance work (12 bridges) in Dec., 2005




Agreement Amount in mn In US$ mn
Date/Closing - -
Implementing Agency Project Date Donor Main activities Currency | Total | Dis.up | Total | Dis.up Current Status
loan to loan to
31/03/05 31/03/05
1. Ministry of Highways Balangoda - 06.08.2003 Korea Rehabilitation of 57 Km road KRK 19.0] 0.0 18.7 0.0]as at 31.12.2004
2. Road Development Authority |Bnadarawela 31.12.2008 from Balangoda to Bandarawela 1. Loan was effective 02.12.2003
Mr. P. Ediriweera - Project Road 2. The CANC appointed to award Construction contract and supervision consultancy
Director Rehabilitation
Tel. 2862807 Fax: 2887120 |Project
ERD Contact Person : ERD:
Contact person
P.M.M.Gunaratne Tel: 94-11-
2484706 Fax: 2447633
e-mail: mahinda@erd.gov.lk
Ministry of Highways, Road Batticaloa - 26.08.2004 Saudi 1. Construction of bridge across |SAR 40.0 0.0 10.7 0.0|as at 31.12.2004
Development Authority Trincomalee 31.07.2008 the Kinniya Ferry Loan Agreement signed 26.08.2004

Mr. P.Ediriweera - Project
Director

Tel. 2862807 Fax : 2887120
ERD Contact Person : ERD:
Contact person Mr.
P.M.M.Gunaratne Tel: 94-11-
2484706 Fax: 2447633
e-mail: mahinda@erd.gov.lk

Road Project

2. Construction and upgrading
Batticaloa - Trincomalee road
with a total length of about138
km (Upparu to 4th mile junction
on A-K-T road)

3. Construction and upgrading
Thampalagama — Kinniya Road
with a total length of about 15.6
km




Agreement Amount in mn In US$ mn
Date/Closing - -
Implementing Agency Project Date Donor Main activities Currency | Total | Dis.up | Total | Dis.up Current Status
loan to loan to
31/03/05 31/03/05
Road Sector wB 1. Project perparation, feasibility Project preparation stage.
M/Highways, RDA Assistance and design assistance.
Contact Person 2. Environmental and social
Mr. Gajaba Gunawardana matters.
Road Development Authority 3. Capacity building for project
5th Foor, preparation.
Sethsiripaya, 4. Other project related
Battaramulla perliminary evaluations.
gajabag@hotmail.lk
gajabag@yahoo.lk
Tel: 0714 711009
Fax : 2882992
ERD : Ms W Perera, DD
Tel : 2484698 , Fax : 2447633
e-mail: wasantha@erd.gov.lk
Grant
Agreement Amount in mn In US$ mn
Date/Closing - -
Implementing Agency Project Date Donor Main activities Currency | Total | Dis.up | Total | Dis.up Current Status
grant to grant to
31/03/05 31/03/05
M / Highways RDA Southern 06.03.2002 Sweden |Road safety measures SEK 10.0} 5.0 14 0.7]|Conducting DriverTraining workshops and Workshops of Pedestrian safty have been
Contact Person Transport Project |31.12.2005 planned to conuct for school children.
Secretary, Ministry of Transport
Tel: 2307865
Fax: 2307866
sweroad@silt.lk
M/ Highways  Contact Person |TA Loan for (2004-2008) ADB to support the government in uUSsD 1.0 0.4 1.0 0.4] RThe Steering committee has been established.The Loan is effective
Mr. BKVA wickramasinghe Road Project developing the road network - A project Director has been appointed
Tel. 2787915 Preparatory efficiently. And to provide funds - Roads are being identified for tendering
Facility to facilitate preparation of road -The Steering Committee has approved 500 km of road package

projects that are technically and

economically feasible and

sociality responsible.




