PROJECT CONCEPT PAPER

1) Project Title
………………………………………………………………………………………………



..................................................................................................................………………....



..................................................................................................................………………....

2) Sector

	Agriculture – AL
	Livestock Development - LS

	Air Transport – AT
	Labour & Vocational Training - LV

	Balance of Payment – BP
	Media - MD

	Cultural – CL
	Management & Institutional Develop- MG

	Construction – CS
	Industrial Development - MN

	Defence – DE
	Mining & Quarrying - MQ

	Power & Energy – EN
	Plantation - PL

	Education – ET
	Ports & Shipping - PS

	Environmental Infrastructure – EI
	Rehabilitation - RB

	Food – FD
	Rural Development - RD

	Finance & Banking – FN
	Youth & Sports - SP

	Fisheries & Aquatics – FS
	Scientific Research - SR

	Forestry – FT
	Social Welfare - SW

	Ground Transport – GT
	Trade - TD

	Health – HL
	Posts & Telecommunication - TL

	Housing & Urban Development - HS
	Tourism & Hotel - TR

	Private Sector Development – IN
	General - ZA

	Irrigation – IR
	

	Land Development LD
	



Other (Specify) ........................................................................................

3) Type of Proposal

Tick one project type only.  In case where more than one is involved, indicate the type with the largest component)

i.  Project Type Assistance

.................

ii.  Technical Assistance


.................

iii.  Feasibility Study


.................


Project Type Assistance :  Major Component of Requested Assistance Contributes to    Construction of Infrastructure

Technical Assistance  :  Major Component of Requested Assistance Contributes to Human Resources Development, Dissemination of Technology and Research & Development. Expert Services, Supporting Equipment


Feasibility Study :  A study to determine whether the proposed activities are feasible technically, financially, economically, environmentally, socially and with regard to the market

4) Project Location

4.1. 
Specify the Project Location


(Indicate the place(s) where project activities take place.)

Provide additional description if boundary cannot be demarcated clearly :

	Site
	Province
	District
	Division
	Location

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	


4.2. 
What is the total area of land required for the project?

4.3. Please indicate if any of the following land uses are within the project site or within 1 km distance from any boundary of the project site :


National reserves; sanctuaries; forest reserves and proposed forest reserves; national heritage wilderness areas; coastal zone; flood areas and flood protection areas; reservoirs; archaeological reserves; ancient and protected monuments; schools; religious places and hospitals.

Yes, one or more of the above land uses are within the site boundary            


Yes, one of more of the above land uses are within 1 km of the site boundary


No, none of the above land uses are within the project boundary or within a 


1 km distance from any boundary of the project site.

If the answer to this question is affirmative, please list land use(s) and provide a map (1:50,000 or smaller scale) showing the project boundary and a distance of 1 km from each boundary.

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5) Rationale

( A concise section indicating the project rationale.  Answers to each sub section should be brief and limited to one or two sentences)

5.1. Present Physical and Socio-Economic Features of the Sector Concerned

 
(General sector information and information specific to the area)



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....

5.2. Specific Problem to be addressed by Project



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....

5.3. Mode of intervention in terms of this project (justification)



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....

5.4. Composition of Target Beneficiaries/Stakeholders (indicate Gender Ratio)



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....

5.5. Relationship of Project to National Development Programme  and Position of Project in Government Priorities



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....

5.6. Coherence with Government Plans and Strategies at  Sectoral Level and at Project Level



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....

6. Objectives

6.1. Goal of the Proposed Project

(Project goals are the long-term objectives of the project.  Goal is a general societal aim expressed as an objective.  Objectives need to state what the project is expected to achieve.  Objective is defined in terms of specific changes in behaviour, status or conditions to be put-forth by the project.  

Primary denotes the objectives that have closer links to project outputs.  I.e. prime concerns of the project.)

No .........
is the Primary  Objective

No .........
is the Secondary  Objective

(Select and Indicate the Number(s) Pertaining to the Primary Objective and the Secondary Objective from List below)


1. Economic Development/Reform for Economic Growth

2. Poverty Alleviation

3. Social Development

4. Environmental Management

5. Capacity Building/Institutional Strengthening

6.2. Purpose of Project

(Purpose is the project’s Real Outcome, which is the expected achievement of the project’s output on the beneficiary institution, or system, in terms of changed behaviour or improved performance.  Purpose should become evident by the end of the project implementation.  This is the level of achievement that the project must deliver.)



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....



..................................................................................................................………………....

7) Expected Project Outputs

(What the project can be held directly for producing-the project deliverables, the goods and services it will produce.  Outputs are the results that can be guaranteed by the project as a consequence of its activities.  Indicate  the description and the magnitude, for example, Replanting of 1000 ha of Tea)

i.  ...........................……………………...........................................................................................

ii.  .......……………………...............................................................................................................

iii.  .......……………………...............................................................................................................

iv.  .......……………………...............................................................................................................

v.  .......……………………...............................................................................................................

8) Project Activities

(The activities that will be undertaken to implement the project. Indicate the magnitude of operation in each activity.  For a project out put such as Replanting of 1000 ha of Tea, the example activities would be, Uprooting of unproductive plants 1000ha,  Rehabilitation of Soils 250ha, Stone Terracing 300x103,  Planting TRI2030 clone 10x106 plants etc.)

	No
	Description of Activity
	Unit
	Quantity

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9) Environmental Impacts on Physical, Biological, Socio-Cultural or Aesthetic Status

9.1.
Indicate  which of the following resources may be required for the project. If possible, specify quantities and from what sources (i.e., name of source or location if available).

	Resource
	Required for this Project
	Quantity

(if known)
	Location

(if known)

	Surface Water


	Yes/No
	
	

	Groundwater


	Yes/No
	
	

	Quarry Stone or Earth fill


	Yes/No
	
	

	Energy:


	Yes/No
	
	

	Other(Specify)……………………..


	Yes/No
	
	


9.2.
Will the project require relocating 100 or more families?    Yes …..     No. ……

9.3.
Is the proposed project a prescribed project? (according to Sri Lanka Government Gazette  Extraordinary – 772/22 – 1993.06.24  You are advised to consult CEA to verify the  prescribed status).   

Yes

 No


10) Gender Perspectives

10.1 Does the project ensure fair participation of women and men in project planning
10.2 Docs the project identify any gender gaps? If so describe.

……………………………………………………………………………………………………………………………………………………………………………………………………

10.3  
Which project strategies will address the gender imbalance?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

10.4 Which project activities are designed to bridge such gender gaps and what will be their impact on gender imbalance?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

11) Considered Project Alternatives and Reasons for Rejection

(Indicate the identified possible alternative options to achieve the desired objectives either by means of alternative project strategies or project components.  

State the assessment of the best alternative or mix of alternatives representing the optimal project strategy.)


………....................................................................................................................………………....


………....................................................................................................................………………....


………....................................................................................................................………………....


………....................................................................................................................………………....


………....................................................................................................................………………....


………....................................................................................................................………………....

12) Cost  and Financing 

12.1.  Project Cost

Total Project Cost (in 1000 Sri Lanka Rupees) ………………………….

 (Please annex estimated cost components in calculating the above Total)

Conversion Rate

1000 Sri Lanka Rupees  =  ........................USD

12.2. Financing Plan

	Financial Source
	Amount (Rs. 1000)

	External Source
	

	Proponent Funding
	

	Beneficiary Contribution
	

	Consolidated Fund
	

	Other (Specify)......................
	

	Total
	


Conversion Rate :  1000 Sri Lanka Rupees  =  ...................USD

12.3. Prospective Donors for the Proposed Project

1.  ....................................................................................................................

2.  ....................................................................................................................

3.  ....................................................................................................................

13) Details of Already Offered  or Prospective External Assistance to Projects in the Related  Sector/Ministry

	Donor
	Related Field
	Project Title: Assistance Already Offered/Prospective
	Amount  USD
	Year

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


14) Implementation

14.1 Organisation with Overall Responsibility


………....................................................................................................................………………....

14.2 Functions of the Organisation with Overall Responsibility


………....................................................................................................................………………....


………....................................................................................................................………………....


………....................................................................................................................………………....

14.3 Authority of the Organisation with Overall Responsibility


………....................................................................................................................………………....


………....................................................................................................................………………....


………....................................................................................................................………………....

14.4 Implementing  Organisation/s and their functions

	
	Implementing Organisation(s)
	Functions

	1
	
	

	
	
	

	2
	
	

	
	
	

	3
	
	


14.5 Prior Experience of Implementing Organisation(s) with Similar Projects/Activities

	
	Implementing Organisation(s)
	Prior Experience

	1
	
	

	
	
	

	2
	
	

	
	
	

	3
	
	


14.6 Responsibilities of Other Entities (Other Relevant Agency)


………....................................................................................................................………………....


………....................................................................................................................………………....


………....................................................................................................................………………....

14.7   Staff Availability for  Implementing the  Proposed Project

(Specify any additional staff  required)


………....................................................................................................................………………....


………....................................................................................................................………………....


………....................................................................................................................………………....

14.8 Proposed Duration of the Project


………....................................................................................................................………………....


………....................................................................................................................………………....
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