Performance Report 2003
Department of External Resources

1. The Vision

To be at the forefront of the economic development of Sri Lanka by mobilizing foreign financing requirements  for investment and implementation of reforms required to achieve economic growth and poverty reduction objectives of the government.

2. The Mission

ERD shall be at the forefront of economic development of Sri Lanka by:

· Mobilizing foreign financing required for investment requirements of the country at favorable terms and conditions.

· Ensuring effective utilization of foreign financing by the line ministries and agencies.

· Ensuring fair and equitable distribution of foreign training opportunities provided by donor agencies/countries.

· Providing accurate data on commitments made by donor agencies, their disbursement, repayment of loans and status on external debt.

3. Objectives 
a. Identify development strategies and priorities of donors.
b. Ensure preparation of a project pipeline for donor funding in line with the government   
development objectives and donor priorities.
c. Ensure that the projects formulated for donor funding will address all   stakeholders 
concerns and policy issues.
d. Ensure that foreign financing is mobilized on favorable terms and conditions.
e. Ensure timely execution of loan/grant agreements.
f. Ensure timely and efficient utilization of aid funds.
g. Ensure effective utilization of Foreign Training Opportunities/Experts/Volunteers
h. Ensure availability of accurate information on foreign aid.
i. Ensure effective management and delivery of services of the Department.

4. Responsibilities of the Department

1. Conduct consultations with donors to identify their development assistance priorities.
2. Co-ordinate Annual Country Aid Programming activities of the donors in consultation with the line ministries/agencies.

3. Prepare project pipelines for donor funding in consultation with the line ministries/agencies, National Planning Department and the Advisory Committee.
4. Co-ordinate formulation of projects proposed for donor funding by facilitating the conduct of feasibility studies by the donors or consultants engaged by donors and coordination of activities of donor missions from the fact finding stage to the appraisal stage.
5. Negotiate foreign aid and make arrangements for signing of loan/grant agreements and make them effective.  Activities involved;
· coordinate with line ministries/agencies with regard to the fulfillment of any conditionality connected with the negotiation and signing of loan agreements;
· conduct loan negotiations with the donors;
· obtain Government approval and authority for signing of agreements;
· sign subsidiary loan agreements with the implementing agencies; and ,
· fulfill conditions prior to effectiveness of the loan agreements.

6. Conclude banking arrangements and arrange advance procurement activities. Initiate actions relating to the establishment of Project Management Units.
7. Obtain donor concurrence for project procurement and submission of reimbursement claims to the donors.
8. Oversee implementation of donor funded projects by;
· coordinating activities connected with the review missions fielded by the donors and follow-up on actions recommended;
· maintaining  a database on monitoring of donor funded projects;
· participating in Steering Committees set-up by the line ministries to monitor implementation of donor funded projects;
· reviewing  implementation of projects jointly with the donors; and, 
· participating in monitoring meetings conducted by the Ministry of Policy Development and Implementation.
9. Manage foreign training opportunities provided by donors under technical cooperation programmes.
10. Manage foreign experts and overseas volunteers provided by donors.
11. Manage counterpart funds generated out of the proceeds of the selling of commodities granted by donors.
12. Administer the budget on donor funds re-lent to the private sector through the banking system. 
13. Manage government external debt by;
· maintaining a database on foreign loan/grant commitments, disbursements and repayments for various users such as line ministries, the Treasury, Central Bank and individual project offices;
· providing information with regard to servicing of foreign debt to the Superintendent of Public Debt, CBSL; and ,
· publishing information on foreign aid and foreign training placements provided by donors.
5. Organizational Structure and Staffing

The Department is headed by a Director General who is assisted by two Additional Director Generals and six Directors in-charge of the following divisions.

1. Asian Development Bank Division
2. World Bank Division

3. Japan Division

4. Bilateral West Division

5. Bilateral East Division

6. Technical Assistance Division

7. Policy Division

8. Information System & Debt Management Division

9. Administration & Accounts Division.

The staff position of the Department as at the end of 2003 was as follows:

Department of External Resources- Cadre Information –2003
	Grade
	Approved Cadre
	Actual No of Employees
	Vacancies

	Staff
	44
	40
	04

	Subordinate Staff
	57
	40
	17

	Minor Staff
	26
	22
	04

	Total
	127
	102
	25


The Organizational structure of the Department is given in Annex 1. 

	
	   6. Department of External Resources - Work Plan 2003
	

	
	
	
	
	
	
	

	 
	Objective
	 
	Activity
	Time Frame
	Input
	Expected Output

	1
	Identification of priority areas and projects for donor funding and development of project pipeline for mobilization of External Resources
	a
	Prepare summaries of new project proposals  recommended by the RSL Committees to obtain EPC approval for donor funding
	Through out the year
	Policy Division, Line Ministries, NPD
	Viable projects for donor funding identified. All projects have been cleared by the Government

	 
	
	b
	Coordinate preliminary activities on Development Forum/ Tokyo Donor Conference
	January- June
	Development Partners, Private Sector & NGOs, ERD
	Pledges available

	 
	
	c
	Conduct Annual Consultations/Country Programming 
   ADB
      - participation in preparation of the ADB Country Strategy Paper for 2004-2006
                                                               - hold discussions with the Country Programme mission
	                                                                                                                                          Jan-October


                                                          May
	All donor Division, relevant donors, line ministries, NPD, MOF CBSL
	Priority areas identified. Project pipeline updated. Annual country allocation determined.

Country Strategy for 2004-2006 with priority sectors for ADB assistance.                                                                                                                                                                                
                                                                                                    CPM facilitated. The Project & TA pipeline for 2004-2006 identified.

	 
	
	 
	    Japan- Negotiations for  
*Annual Yen Loan  Package (35th)
	February
	Line Ministries, JBIC,ERD
	GOJ approved projects for Appraisal

	 
	
	 
	*Special Term for Economic Partnership(STEP)
	Jan-Dec
	              ''
	Pledges 

	 
	
	 
	*  Identification of projects for Annual Yen Loan Package(36th)
	April
	 
	Finalized the Long list of Project proposals. Submitted the Official request to GOJ

	 
	
	 
	*Preparation of project pipeline for Annual Grant Aid
	August -September
	NPD, Line Ministries and ERD
	Prioritized the Long list of project proposals

	
	 
	 
	* Collection of project proposals for Cultural Grant Aid
	September
	NPD, Line Ministries and ERD
	Projects selected for funding


World Bank-  Identification of Projects /Programmes

Preparation of Project Concept Documents

 Facilitate all arrangements for Project appraisal missions



Project pipeline is prepared

	Terms & Conditions are finalized

	 
	 
	 
	  Bilateral Western and Eastern Donor Agencies -  conduct  Joint commission Meetings, Review meetings & Consultative meetings with relevant Bilateral Western and Eastern Countries and  other Asian Countries &  UN Agencies to confirm their commitments to future projects and programmes
	February- March - April -August
	ERD Donor Agency NPD & Line agencies
	Possible projects identified and funds allocated

	2
	 mobilization of non-concessionary borrowing for priority projects in line with the ceiling announced by the IMF
	a
	Conclude framework agreements with Export credit agencies 
	April-May
	CBSL, AG, ECA, ERD, MOF, Donor Division
	Frame work Agreements Signed

	 
	 
	c
	Submission of Project proposals for non-concessionary borrowing 
	Through out the year
	ECA, Donor, MOF, BW & BE Division
	Number of projects approved

	3
	Formulation of Projects for donor funding addressing all stakeholders concerns and policy issues 
	a
	Assist donor Missions & Consultants to formulate projects for donor funding through coordination with line ministries and donor agencies                                                          
ADB: Assist to formulate Advisory TAs and PPTA
Participate in meetings and workshops to facilitate the implementation of the TA agreements
Facilitate all arrangements for the fact- finding and Appraisal Missions
	Throughout the year




''         ''
	Donors, Line Ministries, MOF




''



"           "
	TA agreements negotiated and signed. 



Availability of sector studies & project preparatory studies done.


MOU s signed for the respective projects.


Attending to all procedural requirements from loan negotiations to its effectiveness including signing of the loan agreements  for Annual Yen Loan Package 34th, Special Yen Loan , Grant , loan and 2KR projects and subsidiary Loan Agreement(SLA)

-  Obtain line ministry clearance, Attorney General's clearance, CBSL Monetary Board views and HE the President's authorization 

-  Signing of Loan Agreement, subsidiary loan agreement

- Obtain legal opinion

- Make  banking arrangements 


 Signed Loan/Grant Agreement

- Signed Subsidiary Loan Agreement

 - Loans were made effective

	

	5
	Ensure timely and efficient utilization of Aid funds aiming to achieve US$ 1 Billion disbursements
	a
	Conduct Monthly/quarterly/bi-annual reviews of all ongoing projects with the participation of Donor missions
	Feb, May, Aug, Oct
	Line Ministry, Donor Agency and ERD
	Issues and Problems identified & resolved to the extent possible / brought to the notice of decision makers.

	 
	
	b
	Facilitate & participate in the Country Portfolio Review Mission, Progress Review Meetings, Steering Committee Meetings, Coordinating Committee Meetings etc.
	Through out the year
	Line Ministry, Donor Agency and ERD
	Missions facilitated. Issues identified. MOUs signed and circulated.

	 
	
	c
	Maintain and update monitoring database for all foreign aid funded projects
	Through out the year
	ERD,M/PD&I, MOF,PD IA
	  Updated information available

	 
	 
	d
	Participate in the Project Director's Forum
	March, June, September
	Japan , World Bank & ADB Division, Donors, PSB 
	Discussed issues related to low performance projects

	 
	 
	e
	Arrange special meetings for problematic projects
	When necessary
	ERD, Donor, MOF, M/PD&I, PD
	Resolved constraints for implementation                        

	 
	 
	f
	Facilitate recruitment of Project Directors with high management capabilities
	Through out the year
	ERD, MSD & Line Ministry
	Have recruited new PDs according to the MSD circular 10 for all new projects

	 
	 
	g
	Project disbursements patterns were reviewed & informed higher authorities to reallocate funds to other projects
	When necessary
	Desk officer           PD
	Portfolio reviewed & unforeseen expenditure transfer to other projects

	 
	 
	h
	Utilize counterpart funds generated out of selling of commodity aid of US, Canada, EU, Japan, 
	when required
	CBSL, Japan & BW Division, Donor
	Disburse Funds available in the counterpart funds

	 
	 
	I
	Issuance of circulars and guidelines for Foreign Aid Management
	When required
	Line Ministries, Donors & PDs
	Streamlined the procedures

	6
	Effective utilization of Foreign Training/Experts/Volunteers
	a
	Prepare and dispatch Foreign Training (FT) opportunities to relevant  agencies
 Call nominations for training requirements
Conduct 3rd Country Training Programme in SL for the applicant in the region
	Through out the year
	TA Division, Donor Line Ministries
	Utilized Foreign training opportunities in an efficient manner

Offered Expertise of Sri Lankan to other countries 

	 
	 
	b
	Prioritize requests received for overseas volunteers and experts and issue ID cards
	"
	"
	Utilized services of experts/Volunteers provided by donors

	 
	 
	c
	Making arrangements for payment of contributions to donors
	 
	 Donor Divisions & Accounts Division and Donor
	Annual contributions to donors paid

	7
	Ensure proper maintenance of Aid Management Information System( AIMS)
	a
	Processing of donor information on commitment, disbursement and repayment on donor funding
	Through out the year
	Debt Management division, CBSL, donor desk, donor 
	Accurate information available in time

	 
	 
	b
	Analyze & Disseminate data as an  inputs for annual reports published by the Department/SAD, CBSL and other users
	when required
	Debt Division, Policy Division, 7 Other users
	 Annual Foreign Aid Review and Administration Report Published. Relevant data provided to SAD & CBSL

	 
	 
	c
	Maintain and update Hardware and Software systems
	Through out the year
	Suppliers, Debt Management
	Uninterrupted service available

	 
	 
	d
	Conduct awareness training sessions on IT for ERD staff on AMIS
	When necessary
	ERD staff
	Skills of staff on IT continuously upgraded

	 
	 
	e
	Update ERD website information
	Monthly
	Debt Div, Donor desk, PDs
	Current information available

	8
	Effective management and delivery of services of  the Department 
	a
	Conduct weekly senior staff meeting/monthly Division meetings and  Work Group meetings
	Weekly/Monthly
	ERD Staff
	Closely monitored the progress of the Department/Divisions/Workgroup 

	 
	 
	b
	Rational allocation of  work among officers in the Department
	 
	"
	Created favorable working environment

	 
	 
	c
	Conduct bi-annual and annual performance evaluation of each officer
	 
	"
	Performance of the staff members assessed

	 
	 
	d
	Provide local/overseas training to staff members for enhancing of  their skills
	 
	"
	Improved competence and capabilities of the staff

	 
	 
	e
	Prepare  Capital & recurrent estimates and maintain accurate  information on accounts
	 
	 
	 

	 
	 
	f
	Submission of financial information to the State Accounts Department/Auditor General's Department
	 
	Accounts Division, PFD & AG's Department
	Financial accounts are finalized in time and audited.


7 Performance of the Department in 2003

7.1 Mobilization of Foreign Aid

The total amount of foreign aid mobilized from the bilateral and multilateral donors, and from the export credit agencies in 2003 was equivalent of US$ 958 million. The aid was mobilized in the form of project loans, program loans, grants and technical cooperation. 

Multilateral donors provided 49% of the funds mobilized in 2003 while 44% was provided by bilateral donors. The balance 7% was committed by the export credit agencies.

In addition to the foreign aid mobilized from the official sources, the Government of Sri Lanka has raised a commercial loan of US$ 100 from City Bank, Japan in September 2003.

Japan was the largest donor in 2003 committing Yen 35.1 billion which is equivalent to US$ 292 million in loan funds. World Bank, the second largest donor committed SDR 171 million (US $ 244 million), while ADB committed equivalent to US$ 196 million in loan funds. Other major loan providers include; India (US $ 30 mn), China (US$ 24 mn) and export credit lenders, i.e. Bank of Austria (US$ 38 million) and HSBC (US$ 37 million). A notable feature of the funds mobilized in 2003 is that US$ 206 million was raised under three program loans each from Japan, ADB and the World Bank.  
The major grant providers in 2003 were the World Bank (US$ 57 mn), Sweden (US$ 15 mn), UN Agencies (US$ 15 mn), Japan (US $ 13 mn), and USA (US$ 12 mn). 

 Foreign aid was mobilized in 9 foreign currencies. The SDR, Yen, US$, and Euro were the four currencies in which the largest commitments (around 95%) took place. 
In total ERD concluded 24 loan agreements and 38 grant aid agreements in 2003. In addition, 13 existing grant agreements were enhanced.  The details of the agreements signed are given in Paragraph 9 under different Donor Divisions. 

Aid commitments increased by 8% in 2003 in comparison to 2002. The loan funds mobilized accounted for 85% of the total commitment in 2003 compared to 88% in 2002. Summary of the commitment by donors/lenders is given in Annex II.

7.2 
Utilization of Foreign Aid

The utilization of loans and grants during 2003 was equivalent to US$ 991 million (at annual average exchange rate) compared to the revised forecast of US$ 1 billion.  Of the total disbursement, US$ 908 million was from loans and the balance US$ 83 million from grants.  Loan disbursements were made up of US$ 565 million (including US$ 68 million from export credits) for project financing and US$ 343 million for program funding as budgetary support.

As in the past 6 years, the highest disbursement of funds in 2003 is from Japan.  The amount disbursed is yen 29.3 billion which is equivalent to US$ 251million. The disbursements under ADB and the World Bank are US$ 215 million and US$ 209 million respectively.  The three major donors; Japan, ADB and the World Bank accounted for 68% of the total disbursement.  The disbursement of funds under the major donors increased in 2003. In the case of Japan and ADB disbursement has increased by 35% - 40% and in the case of the World Bank the increase is 120%. The balance was made up of Commercial Banks (US$ 106 mn), Export Credit Lenders (US$ 68 mn), India (US$ 44 mn), UN agencies (US$ 20 mn) and Korea (US$ 18 mn) and accounted for 26%of total aid utilization.  While multilateral agencies exceeded the disbursement target (revised forecast) for 2003, export credit and Commercial Bank categories reached the target.  However, bilateral agencies were below the target.  

Foreign funds were disbursed from 122 loan projects, 5 program loans and 139 grants in 2003.  Significant disbursements were recorded under the commercial loan from City Bank, ADB program loans on SME and Private Sector Development, World Bank Poverty Reduction Support Credit (PRSC), JBIC Power Sector Reform and Indian Economic Reform Loan which together accounted for US$ 343 million.
The foreign currency composition of aid utilization is made up of 11 currencies of which the SDR, Yen, US$, Euro and Korean Won are the top five currencies.  
Utilization of aid increased by 73% in 2003 compared with 2002.  The loan disbursement accounted for 92% of total disbursement in 2003 in comparison to 87% in 2002.  Summary of aid disbursement by donors is given in Annex II.

To speed up utilization of funds, the following actions were taken.

· Interventions to minimize the start-up delays of the projects. Actions have been 
taken to appoint Project Directors and establish Project Management Units at the 
very early stage of the project.

· Identify loan savings and opportunity for reallocation or restructure surplus loan 
funds in consultation with donor agencies, line ministries and other relevant 
agencies in order to enhance effective utilization of existing resources.

· Improved project monitoring and project management system through interventions 
to resolve problems which affect implementation of projects.

Foreign Aid Review - 2002, the annual analytical overview of the receipt, utilization of foreign aid and debt status for 2002, was published by the department in June 2003. The status of all foreign funded ongoing projects, information on aid commitments and, disbursements (both actual and forecast) are available in the Department Web Site www.erd.gov.lk   

7.3 Foreign Aid Utilization for the last 5 years (1999 - 2003)

The Disbursement Ratio, defined as the percentage of annual disbursement over the Committed Undisbursed Balance (CUB) as at the beginning of the year, has been in acceptable level (between 16% to 20%) during the last 5 years.  Disbursement ratios of different donor categories for the period 1999-2003 are given in Table 1.  Both loans and grants are included in the calculation of these ratios, however, program loans are excluded from 2003 calculations.

Table 1
Disbursement Ratio 1999 - 2003

Donor







1999


2000


2000


2002


2003

Japan







12.2%

13.6%

20.2%

14.5%

15%

ADB







23.3%

14.1%

16.2%

23.5%

20.5%

World Bank





14.7%

15.3%

16.6%

40.8%

33.2%

Other Bilateral




39.4%

30.3%

44.7%

20.9%

27.2%

Other Multilateral



28%


24%


21%


21.8%

20.7%

Export Credit




148%


51.1%

72.7%

57.6%

73.5%

Overall






18.6%

16.1%

22.1%

21.5%

21.7%
The break up of disbursement ratios for loan and grant are given in Annex III. Overall disbursement ratio has been more than 20% from the year 2001, Since average project life is 5-6 years, this is a satisfactory level. The grant utilization rate has been around 40% throughout the last 5 years reflecting 2-3 year average lifetime of grant aid projects. If program loans are included the disbursement ratio for loans would increase up to 28% in 2003.

Among the different donor categories bilateral donors other than Japan and multilateral donors other than ADB & World Bank have shown higher level of aid utilization rates.  As 90% of the projects funded under export credit facilities has a life span of 2 ½ -3 years the disbursement ratios are higher as 50%.

Disbursement Ratio for Japanese loans has increased up to 14%in 2003 excluding the program loan which contributed 15% of the total loan disbursement.  If the program loan is included the ratio will increase to 16.2%.  Both ADB and World Bank have maintained loan disbursement ratio of 20.6% and 32% excluding disbursement from program loans which is equivalent to US$ 64 mn and US$ 128 mn respectively in 2003.

8. The Tokyo Donor Conference on Reconstruction and Development of Sri Lanka

The Tokyo Conference on Reconstruction and Development of Sri Lanka was held in June 2003 with the participation of representatives from 51 countries and 22 international organizations.  Japan, Norway, the United States and the European Union functioned as co-chairs of the Conference

The main objectives of the conference were to provide the international community with an opportunity to demonstrate its strong and unified commitment to the reconstruction and development of Sri Lanka and to encourage the parties to redouble their efforts to make further progress in the peace process.

Based on the documents presented at the conference namely, Regaining Sri Lanka, the Need Assessment of the North and East, the Need Assessment for the Conflict - Related Districts Adjacent to the North & East and the Bridging Document which links the “Need Assessments” and “Regaining Sri Lanka”, the donor community expressed its willingness to extend assistance to the entire country in a cumulative estimated amount in excess of US $ 4.5 billion for the four year period from 2003-2006. It comprises US$ 3,397.5 million in concessionary loans and US$ 734.5 million in grants.  Three major donors viz. ADB, the World Bank and Japan have committed 69% of the total pledges.  This amount includes one billion US Dollars from Japan, US$ 961 million from ADB and US$ 875 million from the World Bank.  Around 16% of the total Pledges is for the North-East Reconstruction. The pledges made by each donors and aid funds committed in 2003 are given in Annex IV.
9. Performance of Divisions –2003
The performance of five Donor Divisions, namely, Asian Development Bank, World Bank, Japan, Bilateral West and Bilateral East are described in this paragraph. The donor divisions are responsible for;
1. Mobilization of resources from respective donors for Government’s priority projects and 

programs. This includes developing a project pipeline for donor funding, coordinating project formulation process, negotiating and signing Loan/Grant agreements in compliance with government and donor procedures.

2. Strategic management of loan and grant  portfolio of  respective donor financed projects

3. Co-ordination with line Ministries and the respective donor missions regarding the donor resources to Sri Lanka, excluding the work referred to under the TA Division.

9.1 Asian Development Bank Division (ADB)

There were 34 ongoing projects the ADB portfolio in 2003. The committed undisbursed balance for these 34 at the beginning of the year was US $ 804.8 mn. During the year ADB committed US $ 196 mn through 5 loan agreements and 9 TA agreements. Of this, 97.1% (US $ 190.3 mn) was in loans and the balance 2.9% (US $ 5.62 mn) in grants. 

The loan and grant agreements signed in 2003 are given below. 

	    Loan Agreements
	US$ Mn 

	
	
	

	
	Projects
	

	
	Road Sector Development Project
	59.04

	
	Private Sector Development Subprogram I
	14.85

	
	Aquatic Resource Dev.& Quality Improvement
	6.18

	
	Towns & Rural Community Water/Sanitation
	64.00

	
	Distance Education Modernization Project
	46.23

	
	
	190.30

	    Grant/TA Agreements
	

	
	Projects
	

	
	Regulatory Framework-Water Supply/Sanitation
	0.29

	
	Prepare National Highways Development-TA
	0.85

	
	Passenger Transport Services Improvement
	0.50

	
	Infrastructure Maintenance to Reduce Poverty
	0.90

	
	Natural Resource & Environment Management
	0.80

	
	Energy Sector Master Plan-TA
	0.50

	
	Public-Private Partnership Expressway-TA
	0.80

	
	Emergency support to SARS prevention
	0.19

	
	Private Sector Development Programme
	0.80

	
	
	5.62


Following projects were under negotiation /preparation in 2003 

1. Rural Finance Sector Development Project

2. Conflict Affected Area Rehabilitation Project 

3. North East Coastal Community Development Project
Major Events took place during the year

· The President and the Board of Directors of the ADB visited Sri Lanka in March 2003. The president of ADB met HE the President, Hon Prime Minister, Hon Minister of Finance. The Board of Directors visited number of ADB funded project.
· Finalized the ADB Country Strategy for Sri Lanka 2004-2006 with the Country Program Mission visited Sri Lanka in October 2003. The Loan & TA pipeline for 2004-2006 was agreed upon. 

· 96 Missions from ADB visited Sri Lanka in 2003 to participate in policy consultations, programming and progress review. 

· ADB funding up to US $ 224.8 mn including US$ 60 mn from two program loans was disbursed. This is 116% over the targeted disbursement of US$ 193 mn.
9.2 World Bank Division

The number of Loan projects handled by the Division in 2003 was 16 while the number of Grant projects was 12. IDA committed US $ 243.47 million through three loan agreements and five grant agreements signed in 2003. The respective agreements are listed below.

	        Loan Agreements
	US$ Mn

	
	
	

	
	Projects
	

	
	Economic Reform Technical Assistance Project
	15.50

	
	Poverty Reduction Support Credit (PRSC)
	129.72

	
	Relevancy & Quality-Undergraduate Education
	41.72

	
	
	186.94

	
	
	

	    Grant Agreements
	

	
	Projects
	

	
	National HIV/AIDS Prevention Project
	13.26

	
	Empowering Poorest of Poor Women & Girls
	0.90

	
	Rural Poverty Reduction Initiative Project
	0.52

	
	2nd Community Water Supply & Sanitation
	41.35

	
	Post Conflict Fund for Landmine Action
	0.50

	
	
	56.53


The following projects were under negotiation /preparation in 2003 
1. Community Development & Livelihood Improvement Project (formerly known as Rural Poverty Reduction Initiative) - Grant

2. E – Lanka Project (ICT Development)


3. National Health Sector Program – Grant 
4. North East Irrigated Agriculture Project II - (NEIAP Phase II) 

5. North East Housing Reconstruction Program


Major Events

· 15 World Bank missions visited during the period. Among them were project appraisal missions, implementation support missions, supervision mission, mid-term review missions and implementation completion missions.
· IDA/GOSL Joint Portfolio Review was held in January 2003.
· Two Project Directors’ Forums were held in June and December 2003.
· Negotiations were held for the Second Community Water Supply & Sanitation Project, Improving Relevance & Quality of Undergraduate Education Project and Poverty Reduction Support Credit I Program.

9.3 Japan Division

There were 53 ongoing projects with total committed undisbursed balance of US$ 1433.4 million as at 01st January 2003 handled by the Japan Division.  The following six loan agreements in a sum of US $ 278.87 million and four grant agreements in a sum of US $ 12.72 million were signed in 2003. 

	     Loan Agreement
	US$ Mn

	
	
	

	
	Projects
	

	
	Power Sector Restructuring Program
	61.69

	
	Plantation Reform Project (ii)
	15.22

	
	Provincial Road Improvement Project
	48.18

	
	Pro-poor Economic Advancement  & Community Empowerment 
	49.84

	
	Power Sector Restructuring Project
	24.37

	
	Small Scale Infrastructure Rehabilitation & Upgrading (SIRUP)
	79.57

	
	
	278.87

	
	
	

	    Grants Agreements
	

	
	
	

	
	Debt Relief Grant for FY-2002
	0.17

	
	Improvement of Water Supply Schemes
	12.55

	
	
	12.72


Projects under negotiation /preparation in 2003 
The following three projects have been appraised by the Japanese Government for funding under Yen Loans provided through the Japan Bank for International Co-operation (JBIC) for the year 2004. 

1. Small Scale Infrastructure Rehabilitation & Upgrading Project (SYRUP) II 
2. Small and Micro Industries Leader and Entrepreneur Promotion Project III 

3. Environmental Friendly Solution Fund Project II 

The following grants have been provided by the Japanese Government under its Development Study Scheme.

1. Project Formulation for Master Plan Study of Power Generation and Transmission

2. The preparatory Study on the Project for Improvement of Bridges on National Highways.

Major Events took place during the year

During the year under reference four important events took place. Based on the government’s request for 36th Yen Loan Package, a fact-finding mission visited Sri Lanka in July 2003 to identify areas for financial assistance. The Japanese Government Consultation Mission visited Sri Lanka in November 2003 to decide on the projects to be funded under the 36th Yen Loan Package. 
Two signing ceremonies were held for the Exchange of Letters between the two governments to  implement Debt Relief Grant and the Improvement of Matara Water Supply Project.

9. 4 Bilateral West Division

The donors handled by the Bilateral West Division are; Germany, The Netherlands, Norway, Sweden, European Union, USA, UK, France, Canada, Austria, Finland, Nordic Development Fund and European Investment Bank. The number of projects handled by this division was 88 as at 31.12.2003. The total amount committed by the Bilateral West donors was US$ 125.37 Mn. The following agreements were signed in 2003.
	
	Netherlands
	US$ MN

	
	
	

	    Grant Agreements   
	

	
	
	

	
	Support to NE Community Restoration (NECORD)
	3.38

	
	Natural Resources & Environment Management
	3.29

	
	
	6.67


	
	Norway
	

	
	
	

	    Grant Agreements   
	

	
	Repair & Re-grading Southern Rural Roads
	0.99

	
	Peace Building Programme
	0.33

	
	National Integration Programme Phase II
	0.99

	
	
	2.31

	
	
	

	
	Sweden
	

	
	
	

	    Grant Agreements   
	

	
	
	

	
	Capacity & Competence Building of FCCISL
	1.44

	
	Consultancy Services Fund
	1.43

	
	Support to Rural Electrification Project iv
	0.10

	
	Study for Design Colombo-Kandy Highway
	0.33

	
	Programme on Research Cooperation – 2003/2007
	12.22

	
	
	15.52

	
	
	

	
	Germany
	

	
	
	

	    Loan Agreements
	

	
	NDB VI - Small and Micro Enterprises
	3.06

	
	
	

	   Grant Agreements
	

	
	
	

	
	Rural Water Supply & Sanitation-Vavuniya (follow-up)
	0.18

	
	Estate forest & Water Resources Development - enhancement
	0.30

	
	Support to Dept. of Motor Traffic
	0.30

	
	Improvement of Infrastructure & Service Delivery of Underserved Settlements of Colombo
	2.96

	
	Rehabilitation Measures - North/East – enhancement
	1.51

	
	Small & Medium Enterprise Information - enhancement
	1.87

	
	Rural Banking Project - People’s Bank - enhancement
	1.72

	
	
	

	
	USA
	

	
	
	

	    Grant Agreements
	

	
	Increased Competitive in the Global Market
	6.79

	
	Integration Disadvantaged to Community
	0.80

	
	Peace, Good Governance & Citizens Rights
	1.50

	
	Regional environment, energy & urban program
	0.05

	
	Technical Assistance to Coal Power Plant
	0.56

	
	Support to Peace Process
	1.95

	
	
	11.65

	
	
	

	
	European Communities
	

	
	
	

	    Grant Agreement
	

	
	Rehabilitation of Railway Track between Valachchenai and Batticaloa
	2.46

	
	
	

	
	Bank Austria Creditanstalt 
	

	
	
	

	    Loan Agreements
	

	
	Sirimavo Bandaranaike Children Hospital
	19.62

	
	Railway Bridges to Extent Rail tracks
	18.05

	
	
	

	
	Hong Kong & Shanghai Banking Corporation
	

	
	
	

	
	Rehabilitation Bridges North East (Mobilization)
	5.58

	
	Rehabilitation of Bridges North & East
	31.60

	
	
	37.18


The following projects were under processing in 2003

Germany

1. Basic Education Sector Programme 

2. Rehabilitation and Reconstruction of Electricity Transmission System in Northern Province  

3. NDB (V) Credit Line (Euro 5mn)


4. DFCC IV Credit Line (Euro 5mn)


Sweden

1. Capacity Development in Civilian Policing in the Police Department

2. Education for Human Values, Peace & Intercultural Democracy

3. Modernization of the Police Communication Network in the War Affected Area

4. Rehabilitation and Implementation of Education Reforms in the Plantation Schools

5. Modernization of Survey Department of Sri Lanka

6. Rural Electrification  Project

7. Employment Sourcing and Delivery System in Sri Lanka 

8. Staff Exchange Programme between the Central Bank of Sri Lanka and Riks Bank –Sweden
9. Central Waste Water Treatment Plant in Ratmalana & Ja-ela

France

1. Feasibility Study for Greater Trincomalee Integrated Water Supply Scheme

Norway

1. Tourism Development Strategies for Trincomalee District

2. Delimitation of Sri Lanka’s Continental Shelf

European Union

1. Trade Development Project

2. EC-Sri Lanka Economic Co-operation Small Projects Facility

3. North and East Road Rehabilitation Programme

4. Recovery Programme for People Affected by the North & East Conflict 

Denmark

1. Oluvil Harbour Development Project 

2. Milco Dairy Development Project

3. Urgent Rehabilitation of Colombo Sewerage System 

4. Kandy South Water Supply Project.

Finland

1. Rehabilitation and Upgrading of Operation Theaters and Intensive Care Units at teaching and Base Hospitals

Austria 

1. Rehabilitation and Augmentation of Hambantota, Kataragama Water Supply Schemes & Studies on Integrated Badulla, Bandarawela Water Supply Schemes

Major events took place during the year

Norway – Annual Consultations between Sri Lanka and Norway took place on 17th and 18th February 2003. Three review meetings on development cooperation were held during 2003.

Germany – German-Sri Lanka Bilateral Consultations and Bilateral Negotiations were held in February and March 2003 respectively. Total commitment for 2003/2004 was Euro 40.51mn. Euro 22.5mn was committed for 3 new projects under the Financial Cooperation and Euro 18mn for the extension of 8 projects under the Technical Cooperation. Two Review Meetings were held during the year.

Sweden – Bilateral Consultations Meeting between the Governments of Sri Lanka and Sweden was held in April 2003. Country Assistance Strategy was prepared. Priority areas are peace, democracy & human rights and pro-poor economic growth. The Annual Review Meeting and two Quarterly Review Meetings were held. 

The Netherlands – Two Review Meetings were held.

European Union – Three Review Meetings were held.
Denmark   - Following two agreements were signed during the year.

1. Framework Agreement for Export Credit
2. Bilateral Development Corporation Agreement
9.5 Bilateral East Division

The donors handled by the Bilateral East Division are; China, Korea, India, Australia, New Zealand, Thailand, Pakistan, Iran and other Asian Countries, IFAD, WFP, UNICEF, FAO, UNFPA, ILO,UNEP, Colombo Plan, Kuwait Fund, Saudi Fund and OPEC Fund 

There were 30 projects handled by the division as at 31.12.2003. The outstanding balance to be utilized at the beginning of the year was US$ 173 mn. During the year Bilateral East Donors committed another US$ 205 mn through 11 agreements. The loan and grant agreements signed during the year 2003 are as follows.

	
	Australia
	

	
	
	

	     
	Grant Agreements
	              US$ MN

	
	Natural Resources Management Project
	6.43

	
	
	

	
	India
	

	
	
	

	                   Loan Agreements
	

	
	Indian Line of Credit
	30.00

	
	
	

	
	Korea
	

	
	
	

	                    Loan Agreements
	

	
	Balangoda-Bandarawela Road Rehabilitation
	17.64

	
	
	

	
	China
	

	                    Loan Agreements
	

	
	Rural Electrification Project VII
	24.06

	
	
	

	
	FAO
	

	
	
	

	                    Grant Agreements
	

	
	Agricultural Inputs to conflict affecters
	0.40

	
	Trade Negotiation Workshop in Agriculture
	0.02

	
	
	0.42

	
	OPEC
	

	
	
	

	                    Loan Agreements
	

	
	Road Sector Development Project
	8.50

	
	
	

	
	UNICEF
	

	
	
	

	                   Grant Agreement
	

	
	Sri Lanka UNICEF Co-operation Program 2002-6
	13.00

	
	
	


Projects under negotiation in 2003

EDCF – Korea

(1)
Balangoda Bandarawela Road Rehabilitation Project – US $ 17.635 mn

KOICA- Korea

(1)
Feasibility Study for the Rehabilitation of Puttalam – Anuradhapura – 
Trincomalee 
Road   - US$ 1.96 mn

SFD – Saudi 

(1)
Construction of Kinniya Bridge and Rehabilitation of connected roads – US$ 
11.0 mn

India
(1)
Second Tranche of Indian Line of Credit -   US$ 30 mn

(2)
Third Tranche of Indian Line of Credit    -   US$ 25 mn

China
(1)
Construction of two Diesel Tanks of 10,000 MT capacity at the Kelenithissa 
power station project   -   US$ 6.5 mn

Australia 

(1)
Solar Powered Water Assistance Management Project   - US$ 28 mn 

9. 6 Technical Assistance Division
Technical Assistance Division is responsible for managing foreign training programmes provided by the donors, coordination activities related to the services of consultants, experts and volunteers. The Division also has the responsibility to handle the projects under the United Nations Development Programme (UNDP). 

The number of training opportunities received from donor agencies for the year was 700.  ERD has submitted 2006 nominations on behalf of the Government. Out of these nominations, Sri Lanka received 586 awards in 2003. This is in addition to 99 project related training placements received from UNDP and WHO. In 2003, the TA division has processed 2371 direct foreign leave applications. 

It has to be noted that some foreign training offered by Multilateral agencies such as WHO, APO, IAEA etc., are not included under the ERD as those offers directly handled by the designated agencies. Therefore such training offers classified under direct offers.

	No
	Donor
	Number of Courses
	Number of Applications Submitted
	Number of Selected Officers

	1
	Asia - Pacific Institute for Broadcasting Development
	4
	4
	2

	2
	Asian Development Bank
	4
	5
	4

	3
	Colombo Plan
	17
	55
	21

	4
	Colombo Plan India
	35
	77
	41

	5
	Commonwealth Fund for Technical Cooperation (CFTC)
	36
	93
	48

	6
	ESCAP
	11
	9
	6

	7
	Food & Agriculture Organization
	2
	3
	2

	8
	Government of Australia
	1
	20
	7

	9
	Government of Austria
	2
	9
	4

	10
	Government of Canada
	1
	1
	1

	11
	Government of China
	1
	3
	2

	12
	Government of Egypt
	10
	13
	1

	13
	Government of Federal Republic of Germany
	34
	51
	4

	14
	Government of Indonesia
	1
	3
	3

	15
	Government of Israel
	50
	81
	33

	16
	Government of Japan
	7
	23
	2

	17
	Government of Malaysia
	57
	216
	22

	18
	Government of Netherlands
	3
	13
	4

	19
	Government of Norway
	26
	66
	6

	20
	Government of Singapore
	30
	47
	10

	21
	Government of Sweden
	35
	189
	36

	22
	Government of Thailand
	27
	115
	23

	23
	Government of the Republic Korea
	38
	131
	65

	24
	ITEC - India
	59
	147
	64

	25
	Japan International Cooperation Agency (JICA)
	137
	516
	152

	26
	TCDC/China
	33
	47
	13

	27
	TCDC/Singapore
	6
	11
	2

	28
	TCDC/Thailand
	9
	37
	4

	29
	UNDP
	22
	19
	2

	30
	World Bank
	2
	2
	2

	
	Total
	700
	2006
	586


United Nations Development Programme (UNDP)

UNDP Committed US$ 12.63mn under all categories in 2003. Total disbursement during the year was 5.1mn. The main grant agreements signed during 2003 were;

	UNDP
	US$ MN

	Grant Agreement
	

	Assistance for Support to Parliament
	0.12

	Invest in Peace - Main Phase
	0.60

	Strengthen Information for Peace Process
	0.60

	Urban Governance Support Project
	0.25

	
	1.57

	UN Dept. of Economics Social Affairs
	

	
	

	Grant Agreement
	

	Capacity Building in Social Assessment
	0.06


9.7 Policy Division

The Policy Division is responsible for enhancing aid coordination, mobilization and management of Official Development Assistance (ODA) and alternative funding sources for development projects in line with the government priorities as specified in the Policy Document “Regaining Sri Lanka”.  

To achieve this, the Policy Division has specific responsibility for:

· Coordination with line ministries and agencies to obtain quality project proposals for donor funding.

· Forwarding project proposals to the National Planning Department to appraise them in line with the RSL priorities and ensuring the recommendation of the Regaining Sri Lanka Committees is obtained. 

·  Preparation of brief notes on the proposals recommended by the RSL Committees   and submission them for the approval of Economic Policy Committee.

· Direction of approved projects to ERD Donor Divisions for requesting donor funds and also for preparation of project pipeline of each Donor Divisions.

· Entering of  details of  project proposals to the Database 

· Conducting Sector review meetings to identify the areas for donor funding

· Preparation and dissemination of Annual Foreign Aid Review and Annual Performance Report of the Department.

· Issuing of circulars related to the foreign aid utilization.

· Preparation of Observations of Hon. Finance Minister for the Cabinet Memoranda submitted by ministries. 

· Coordination of Donor Forum for annual pledges.

· Follow-up on the Pledges made at the “Tokyo Donor Conference” with a view to   ensuring the commitments.

 Performance of the Division -2003
.

· 234 new project proposals ware received in 2003, of which 173 project proposals were cleared by the Economic Policy Committee (EPC) and submitted for donor funding. 
· Reports were prepared on aid commitment and utilization for higher authorities and other agencies. Especially, a comprehensive report on project proposals for Tokyo Donor Conference was prepared and identified donor project pipelines emphasizing North-East rehabilitation under the ongoing peace process.  

· Two Department publications, Foreign Aid Review-2002 and Performance Report-2002 were prepared and circulated to the relevant ministries and stakeholders. 

· New circulars were issued to inform the government agencies with regard to the    new project approval procedures for donor funding.

·  Policy Division  has prepared 53 Observations of  the Minister of Finance for the foreign aid related Cabinet Memoranda submitted  by various ministries.  
9.8
Information Systems & Debt Management Division

 The information Systems & Debt Management Division (IS & DM) is responsible for Information Technology (IT) related functions including maintaining a comprehensive management Information System (MIS) on foreign aid commitments, disbursements and debt service payments in an accurate and timely manner.  The following activities were undertaken by the division during the year under review.

· Generated output reports from the system and provided to cater to the requirements of various users such as donors, ministries, project offices, Central Bank of Sri Lanka and Treasury Departments.

· Published information on the status of foreign funded projects on ERD Website & updated regularly.

· Maintained hardware and software services and provided user support in working with information systems.

· Maintained ERD Intranet and ERD Website.

· Upgraded and maintained MIS on project management and debt management.

·  Commonwealth Secretariat Debt Recording & Management System (CS DRMS) has been upgraded for wider user base and advanced features in consultation with Commonwealth Secretariat.

· Preparation of contract document for software development under the new Integrated Aid Management System (IAMS) being development by ERD was coordinated with the consultants, donor, TEC and Tender Board.

· CS-DRMS was linked with Central Bank of Sri Lanka and Department of State Accounts to enable the two agencies to have direct access to external debt information.
10. Financial Review
i. Head Number :  806

Programme:
 7 

Economics services

Project


1

Administration of Foreign Exchange Budget

Project


2

Donor Funded Projects

ii. Actual  expenditure against provisions for 2003

(i) Personal emoluments

	
	RS.

	 Provision
	14,957,000

	
	

	Expenditure during the year
	13,215,060

	
	


(ii) Other recurrent

	
	RS.

	Provision
	167,843,000

	Add:
	

	Transfers under FR.66
	1,394,950

	
	169237950

	Less:
	

	Transfers under FR.66
	100,394,950

	Total Provision
	68,843,000

	Expenditure during the year
	65,741,582

	
	


(iii) Capital Expenditure
	Object code
	Object title
	Provision

           Rs
	Expenditure 

         Rs

	2002
	Rehabilitation and Improvements to plant, machinery &
	200,000
	184,807

	
	Equipment
	
	

	2003
	Rehabilitation and Improvements to vehicles
	500,000
	488,083

	2102
	Acquisition of  furniture and office equipment
	1,500,000
	2,355,765

	2301
	Capital grants to non-public institutions and private individuals
	56,900,000
	37,932,478

	2501
	Other  (Re-imbursement of taxes)
	2,400,000
	1,480,903

	2708
	Loans Outlay
	9,661,500,000
	4,615,668,949


(b) This Department is not collecting revenue to the government.  Therefore, it is not identified as a revenue collecting agency. 

(c) Advance Accounts

 This Department has one Advance Account for granting loans to public officers. Operations under this Account during the year were as follows.

ii. Maximum limit of expenditure




Rs. 4,000,000

Actual expenditure








Rs. 4,378,581

Loan settlement of officers transferred 

Rs. 1,116,248



(This amount has no  effect to the limit)

ii. Minimum limit of receipts (revised)


Rs. 2,100,000

Actual receipt 









Rs. 5,183,616.32

Loan settlement of officers transferred 

Rs. 3,016,942

iii. Max. limit of debit balances 




Rs. 29,000,000

Actual balance









Rs. 16,308,138.38

Annex III
	Disbursement Ratios 1999 - 2003

	Donor
	Description
	Currency
	1999
	2000
	2001
	2002
	2003

	Japan 
	Aid Utilization (Loan & Grant)
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	Yen 
	20.8
	23.4
	29.3
	23.2
	25.6

	 
	Beginning CUB
	Billion
	170.5
	172.1
	145.2
	160.5
	170.3

	 
	Disbursement ratio
	 
	12.2%
	13.6%
	20.2%
	14.5%
	15%

	 
	Utilization of Loans
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	 
	17.0
	19.7
	26.9
	20.2
	23.6

	 
	Beginning CUB
	 
	165.9
	168.6
	141.6
	156.4
	168.1

	 
	Disbursement ratio
	 
	10.3%
	11.7%
	19%
	12.9%
	14%

	 
	 
	 
	 
	 
	 
	 
	 

	ADB
	Aid Utilization (Loan & Grant)
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	SDR 
	76.4
	62.2
	75.7
	118.1
	107.6

	 
	Beginning CUB
	Million
	328.4
	442.0
	468.4
	501.6
	523.8

	 
	Disbursement ratio
	 
	23.3%
	14.1%
	16.2%
	23.5%
	20.5%

	 
	Utilization of Loans
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	 
	72.3
	57.7
	71.4
	114.0
	105.2

	 
	Beginning CUB
	 
	321.2
	432.5
	452.2
	484.2
	509.4

	 
	Disbursement ratio
	 
	22.5%
	13.3%
	15.8%
	23.5%
	20.6%

	 
	 
	 
	 
	 
	 
	 
	 

	World
	Aid Utilization (Loan & Grant)
	 
	 
	 
	 
	 
	 

	Bank
	Disbursement
	SDR 
	37.7
	36.9
	33.6
	73.5
	57.7

	 
	Beginning CUB
	Million
	256.9
	241.7
	203.0
	180.0
	173.8

	 
	Disbursement ratio
	 
	14.7%
	15.3%
	16.6%
	40.8%
	33.2%

	 
	Utilization of Loans
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	 
	36.7
	35.1
	31.2
	70.6
	52.7

	 
	Beginning CUB
	 
	248.9
	234.4
	196.9
	175.8
	164.5

	 
	Disbursement ratio
	 
	14.7%
	15%
	15.8%
	40.1%
	32%

	 
	 
	 
	 
	 
	 
	 
	 

	Other
	Aid Utilization (Loan & Grant)
	 
	 
	 
	 
	 
	 

	Multilateral
	Disbursement
	US$
	20.8
	20.4
	20.7
	18.6
	33.0

	 
	Beginning CUB
	Million
	74.3
	85.2
	98.6
	85.2
	158.9

	 
	Disbursement ratio
	 
	28%
	24%
	21%
	21.8%
	20.7%

	 
	Utilization of Loans
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	 
	4.7
	4.9
	5.2
	5.2
	13.1

	 
	Beginning CUB
	 
	26.7
	45.4
	55.0
	49.7
	93.4

	 
	Disbursement ratio
	 
	17.6%
	10.8%
	9.5%
	10.5%
	14%

	 
	 
	 
	 
	 
	 
	 
	 

	Donor
	Description
	Currency
	1999
	2000
	2001
	2002
	2003

	Other 
	Aid Utilization (Loan & Grant)
	 
	 
	 
	 
	 
	 

	Bilateral
	Disbursement
	US$
	113.6
	72.6
	114.6
	63.4
	90.4

	 
	Beginning CUB
	Million
	288.0
	239.9
	256.3
	303.1
	332.4

	 
	Disbursement ratio
	 
	39.4%
	30.3%
	44.7%
	20.9%
	27.2%

	 
	Utilization of Loans
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	 
	59.0
	42.8
	74.3
	35.5
	54.9

	 
	Beginning CUB
	 
	133.6
	147.7
	157.6
	216.4
	231.6

	 
	Disbursement ratio
	 
	44.2%
	28.9%
	47.1%
	16.4%
	23.7%

	 
	 
	 
	 
	 
	 
	 
	 

	Export
	Utilization
	 
	 
	 
	 
	 
	 

	Credit
	Disbursement
	US$
	16.2
	11.9
	22.4
	53.0
	67.8

	 
	Beginning CUB
	Million
	10.9
	23.3
	30.8
	92.0
	92.2

	 
	Disbursement ratio
	 
	148%
	51.1%
	72.7%
	57.6%
	73.5%

	 
	 
	 
	 
	 
	 
	 
	 

	Overall
	Aid Utilization (Loan & Grant)
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	US$
	465.8
	420.6
	534.2
	569.5
	641.6

	 
	Beginning CUB
	Million
	2498.7
	2614.4
	2420.0
	2650.3
	2952.0

	 
	Disbursement ratio
	 
	18.6%
	16.1%
	22.1%
	21.5%
	21.7%

	 
	Utilization of Loans
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	US$
	357.9
	337.6
	450.9
	495.1
	559.2

	 
	Beginning CUB
	Million
	2239.7
	2432.0
	2220.0
	2467.2
	2733.0

	 
	Disbursement ratio
	 
	16%
	13.9%
	20.3%
	20.1%
	20.5%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Utilization of Grants
	 
	 
	 
	 
	 
	 

	 
	Disbursement
	US$
	107.9
	83.0
	83.3
	74.4
	82.5

	 
	Beginning CUB
	Million
	259.0
	182.4
	200.1
	183.1
	216.0

	 
	Disbursement ratio
	 
	41.6%
	45.5%
	41.6%
	40.6%
	38.2%

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Note:
	Disbursement ratio for 2003 has been calculated excluding Program Loans.  If Program Loans are included ratio on overall aid utilization and utilization of loans would be 29% & 28.2% respectively

	
	

	
	

	
	

	
	CUB -  Committed undisbursed balance beginning of the year


Annex IV

	Pledges made at the Tokyo Donor Conference on Reconstruction and Development of Sri Lanka

	Donor
	Total Amount
	Grants
	Loans
	Period
	Of Total Amount in US$ mn

	
	
	
	
	
	 
	Project assistance
	Budget Assistance

	
	
	
	
	2003 to year
	No .of years
	Calculated Amount Per Year
	Sri Lanka Total
	Of which for North East
	Sri Lanka Total
	Of which for NERF

	1
	Co-Chairs
	  1,202.34 
	 302.34 
	 900.00 
	 
	 
	    419.50 
	  1,144.00 
	 65.70 
	 17.30 
	  9.30 

	 
	 
	EU
	       58.34 
	    58.34 
	 
	 2004
	        2 
	      29.17 
	 
	      32.70 
	 17.30 
	9.30 

	 
	 
	Japan
	  1,000.00 
	 100.00 
	     900.00 
	2005
	        3 
	    333.33 
	  1,000.00 
	 
	 
	 

	 
	 
	Norway
	       90.00 
	    90.00 
	 
	2005
	        3 
	      30.00 
	        90.00 
	      33.00 
	 
	 

	 
	 
	USA
	       54.00 
	    54.00 
	 
	2004
	        2 
	        27.00 
	        54.00 
	 
	 
	 

	2
	Participating Countries
	323.93
	269.43
	54.50
	
	
	130.58
	278.04
	148.49
	35.35
	25.45

	 
	 
	Australia
	       21.28 
	    21.28 
	 
	2004
	        2 
	       10.64 
	        21.28 
	    12.23 
	 
	 

	 
	 
	Canada
	       11.40 
	    11.40 
	 
	2003
	        1 
	      11.40 
	        11.40 
	 
	 
	 

	 
	 
	Denmark
	       22.00 
	    22.00 
	 
	2005
	        3 
	        7.33 
	        17.00 
	    16.50 
	  5.00 
	5.00 

	 
	 
	Germany
	       50.76 
	    24.76 
	       26.00 
	2004
	        2 
	      25.38 
	        49.59 
	    33.26 
	  1.17 
	1.17 

	 
	 
	Italy
	          4.55 
	      4.55 
	 
	2003
	        1 
	        4.55 
	          4.55 
	      0.93 
	 
	 

	 
	 
	Korea
	       24.10 
	      6.60 
	       17.50 
	2006
	        4 
	        6.03 
	        24.10 
	 
	 
	 

	 
	 
	Netherlands
	       51.34 
	    51.34 
	 
	2005
	        3 
	      17.11 
	30.90 
	      9.27 
	 9.90 
	 

	 
	 
	New Zealands
	          1.70 
	      1.70 
	 
	2005
	        3 
	        0.57 
	          1.70 
	      0.85 
	 
	 

	 
	 
	Saudi Arabia
	11.00 
	 
	       11.00 
	2004
	        2 
	         5.50 
	        11.00 
	    11.00 
	 
	 

	 
	 
	Sweden
	35.00 
	    35.00 
	 
	2005
	        3 
	       11.67 
	        32.00 
	      6.50 
	 3.00 
	  3.00 

	 
	 
	Switzerland
	20.00 
	    20.00 
	 
	2005
	        3 
	        6.67 
	        20.00 
	    13.50 
	 
	 

	 
	 
	Thailand
	  0.80 
	      0.80 
	 
	2004
	        2 
	        0.40 
	          0.80 
	      0.50 
	 
	 

	 
	 
	United Kingdom
	70.00 
	    70.00 
	 
	2005
	        3 
	      23.33 
	        53.72 
	    43.95 
	 16.28 
	16.28 

	3
	International Organizations
	  2,607.20 
	 164.20 
	 2,443.00 
	 
	 
	      698.30 
	667.50 
	  200.92 
	 978.00 
	         -   

	 
	 
	ADB
	   961.70 
	    16.70 
	     945.00 
	2006
	        4 
	    240.43 
	 
	 
	 
	 

	 
	 
	IFAD
	60.00 
	 
	       60.00 
	2007
	        5 
	      12.00 
	        60.00 
	 
	 
	 

	 
	 
	IMF
	563.00 
	 
	     563.00 
	2005
	        3 
	    187.67 
	 
	 
	  563.00 
	 

	 
	 
	IOM
	1.00 
	      1.00 
	 
	2003
	        1 
	        1.00 
	          1.00 
	 
	 
	 

	 
	 
	UNDP
	25.00 
	    25.00 
	 
	2007
	        5 
	        5.00 
	        25.00 
	 
	 
	 

	 
	 
	UNFPA
	5.50 
	      5.50 
	 
	2006
	        4 
	        1.38 
	          5.50 
	 
	 
	 

	 
	 
	UNHCR
	       32.30 
	    32.30 
	 
	2007
	        5 
	6.46
	32.30
	 
	
	 

	 
	 
	UNICEF
	       36.00 
	    36.00 
	 
	2005
	        3 
	12.00
	36.00
	28.00 
	
	 

	 
	 
	WFP
	       40.90 
	    40.90 
	 
	2006
	        4 
	10.23
	40.90
	30.40 
	
	 

	 
	 
	WHO
	          6.80 
	      6.80 
	 
	2004
	        2 
	3.40
	6.80
	1.52 
	
	 

	 
	 
	World Bank
	     875.00 
	 
	     875.00 
	2006
	        4 
	218.75
	460.00
	  141.00 
	415.00
	 

	 
	Total
	  4,133.47 
	 735.97 
	 3,397.50 
	 
	 
	1,248.38
	2,089.54
	  415.11 
	1,030.65
	34.75 

	*
	The cumulative estimated pledges made for  2003 - 2006 is in excess of US$ 4.5 Million 


 Of this total Pledges, US$ 391.1 Mn were committed during the year 2003 by the World Bank the Asian Development Bank.
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