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DEPARTMENT OF EXTERNL RESOURCES
Ministry of Finance, Planning and Economic Development
Addendum 01
to the 
BIDDING DOCUMENT 
Procurement of Supply, Installation of Hybrid Virtualized Server, Firewall Infrastructure & Installation, Commissioning & Maintenance of Email Solution with Office Productivity Suite and Data Migration of Existing Data from the Present System for the Department of External Resources.
IFB No: ERD/ADM/04/Server
Employer: 		
Director General
Department of External Resources
The Secretariat (3rd Floor)
Colombo 01.                    

		
Dec 03, 2025


Addendum 01
to the
BIDDING DOCUMENT
[bookmark: _Hlk215684895]Procurement of Supply, Installation of Hybrid Virtualized Server, Firewall Infrastructure & Installation, Commissioning & Maintenance of Email Solution with Office Productivity Suite and Data Migration of Existing Data from the Present System for the Department of External Resources.
IFB No: ERD/ADM/04/Server

1.0 Background
Following the Invitation for Bids and issuance of the Bidding Document by the External Resources Department of Sri Lanka for the “Procurement of Supply, Installation of Hybrid Virtualized Server, Firewall Infrastructure & Installation, Commissioning & Maintenance of Email Solution with Office Productivity Suite and Data Migration of Existing Data from the Present System for the Department of External Resources” dated Nov 24th  , 2025, the External Resource Department conducted a Pre-Bid meeting on Nov 29th , 2025. Based on the clarifications sought by the bidders, it has been deemed necessary to provide additional information to further clarify certain aspects of the Bidding Document.
All bidders are required to carefully assess the information provided in Addendum 01 and the Clarifications. The solution and the related costs proposed by the bidders must take these details into consideration.
All other details in the bidding document remains unchanged. 
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1.0 Amendments to the original Procurement Document
	SN
	Section II – Bid Data Sheet

	
	Clause No
	Original Content
	Amended Content

	1. 
	ITB 4.2
	Missing 
	4.2 Conflict of Interest - Added 

	
	Section III – Evaluation and Qualification Criteria

	
	Clause No
	Original Content
	Amended Content

	2. 
	3.1
	1. Evaluation Criteria (ITB 35.3 (d))
	Evaluation Criteria (ITB 35.3 (d)) – updated 

	3. 
	3.2 Evaluation Criteria (ITB 35.4)
	2. Evaluation Criteria (ITB 35.4)
	Detailed Evaluation of Technical Bids
1) 3.2 Evaluation Criteria (ITB 35.4) - updated
2) 3.2.1 Combined Evaluation – added 
3) 3.2.2 Evaluation components and applicable ratings – added 
3.2.3 Determining Bidder’s Technical Responsiveness - added

	4. 
	3.3 
	3. Multiple Contractors (ITB 35.5)
	3.3 Multiple Contractors (ITB 35.5) – updated 

	5. 
	3.4
	4. Post qualification Requirements (ITB 37.2)
	3.4 Post qualification Requirements (ITB 37.2) – updated 

	6. 
	3.5 
	5. Domestic Preference (ITB 3 4.1)
	3.5 Domestic Preference (ITB 3 4.1) – updated 

	
	Section IV – Bidding Forms

	7. 
	Section IV

	Section IV – Bidding Forms
	Revised Section IV – Bidding Forms
As per this Addendum 01, original Section IV – Bidding Forms has been revised. Bidders must submit the Bid as per the “Revised Section IV – Bidding Forms” which publish on Website. ERD will email Annex I: “Revised Section IV – Bidding Forms” to all bidders who have purchased Procurement Documents. 

	8. 
	4.1 to 4.5
Section IV
	Original Numbers
4.1 Bid Submission Form
4.2.(A) PRICE SCHEDULE 
4.2.(B) PRICE SCHEDULE For Microsoft items 4.2(C)	Total Bid cost Table
4.3 Bid Guarantee
4.4 Manufacturer’s Authorization
4.5 Bidder Information Form

	Revised Numbers
4.1.	BID SUBMISSION FORMS - PRICE BID
4.1.1 Financial Bid Submission Form – updated
4.2.	PRICE SCHEDULE 
4.2.1 Main Price Schedule – updated
4.2.2 PRICE SCHEDULE For Microsoft Collaboration items – For Price Breakdown
- Table 4.2.2.1: Price including one year Subscription - updated
- Table 4.2.2.2: Price for 2nd and 3rd year Subscription - updated
4.2.3	Microsoft Collaboration Items Total Price Table
4.3 Bid Guarantee – Unchanged
4.4 Manufacturer’s Authorization – Unchanged
4.5 Bidder Information Form – Unchanged
4.6	BID SUBMISSION FORMS - TECHNICAL BID – added 
- Table 1:  Bidder Response Format – Technical Bid
- 4.6.1	Letter of Technical Bid – added 
- 4.6.2	Qualification of the Bidder – added 
- 4.6.3	Financial Resources – added 
- 4.6.4	Evidence of Access to or Availability of Credit Facilities – added 
- 4.6.5	Experience in Contracts of a Similar Nature
4.7	Solution Proposed by the Bidder (Bidder’s Overall Technical Solution) – added 
4.8	Key Personnel – added 
- 4.8.1	Key Personnel Details – added 
4.9	Indicative Bill of Material (BoM) – added 
4.10	Software List – added 
4.11	Other Required Information – added 

		

Section V and VI . Schedule of Requirements

	
	Clause No
	Original Content
	Amended Content

	4
	5.1 to 5.6 
	
	No Amendments

	5
	6.0 to 6.25 
	
	No Amendments

	
	Section VIII – Contract Data

	
	Clause No
	Original Content
	Amended Content

	   6. 
	Section viii
	
	No Amendments




Section II – Bidding Data Sheet (BDS)

	ITB Clause
Reference
	Original Content 
	Amended Content 

	4.2 – Conflict of Interest 
	
	4.2	A Bidder shall not have a conflict of interest. Any Bidder found to have a conflict of interest shall be disqualified. A Bidder may be considered to have a conflict of interest for the purpose of this bidding process, if the Bidder:
(a)	Directly or indirectly controls, is controlled by or is under common control with another Bidder; or
(b)	Receives or has received any direct or indirect subsidy from another Bidder; or
(c)	Has the same legal representative as another Bidder; or
(d)	Has a relationship with another Bidder, directly or through common third parties, that puts it in a position to influence the bid of another Bidder, or influence the decisions of the Purchaser regarding this bidding process; or
(e)	Participates in more than one bid in this bidding process, both as an individual firm and as a JV member. Participation by a Bidder in more than one Bid will result in the disqualification of all Bids in which such Bidder is involved. However, this does not limit the inclusion of the same subcontractor in more than one bid; or
(f)	Any of its affiliates participated as a consultant in the preparation of the design or technical specifications of the goods that are the subject of the bid; or
(g)	Any of its affiliates has been hired (or is proposed to be hired) by the Purchaser for the Contract implementation; or
(h)	Has a close business or family relationship with a professional staff of the Purchaser (or of the project implementing agency, or of a recipient of a part of the funds) who: (i) are directly or indirectly involved in the preparation of the bidding documents or specifications of the contract, and/or the bid evaluation process of such contract; or (ii) would be involved in the implementation or supervision of such contract unless the conflict stemming from such relationship has been resolved in a manner acceptable to throughout the procurement process and execution of the contract




Section III – Evaluation and Qualification Criteria
This Section complements the Instructions to Bidders. It contains the criteria that the Purchaser uses to evaluate a bid and determine whether a Bidder has the required qualifications. No other criteria shall be used.





Contents

1. Evaluation Criteria (ITB 35.3 {d})

2. Evaluation Criteria (ITB 35.4)

3. Multiple Contracts (IT B 35.5)

4. Post qualification Requirements (ITB 37.2)

5. Domestic Preference (ITB 34.1)





Addendum 01: IFB No: ERD/ADM/04/Server
3.1 Evaluation Criteria (ITB 35.3 (d))

The Purchaser’s evaluation of a bid shall consider, in addition to the Bid Price quoted in accordance with ITB Clause 14, one or more of the following factors as specified in ITB Sub-Clause 35.3(d) and in BDS refer to ITB 35.3(d), using the following criteria and methodologies.

(a)    Delivery schedule
Not Applicable
(b)    Deviation in payment schedule.
Not Applicable
(c)    Cost of major replacement components, mandatory spare p arts, and service.
Not Applicable
3.2 Evaluation Criteria (ITB 35.4)

Bidding will be conducted through the National Competitive Bidding (NCB- Two Envelope System: Single Stage - Two Envelope Bidding Procedure) method specified in the Procurement Guidelines - 2024 on Goods, Works, and Non-Consulting Services. 

a)	In order to evaluate the quality aspects of the Technical Bid, Bidder must state comprehensively with sufficient details, how their Bid meets the Technical Requirements specified in Section VI (Schedule of Requirements) Sufficient documentary evidence shall be provided where applicable.
b)	Bidder’s Technical bid must meet all the requirements stipulated in Section V and VI (Schedule of Requirements) of this Procurement Document.
During the evaluation process, the evaluation committee will assign to each selected feature a whole number rating from 0 to 100, where 0 means that the feature is absent and 100 for meeting the requirements. Objective of this tender is to get a state of the art, HCI Server Architecture with Hybrid Model , with easy and secure user access, work from anywhere, and increase Office Productivity. With this objective, evaluation committee will determine the critical/Mandatory compliances and major deviations from them. Depending on the criticality of the item to the complete solution, 0 marks can be allocated to an item, if it is none responsive to the requirements.
c) Bidders shall provide a clause-by-clause commentary in the remarks column on the Purchaser’s specifications, demonstrating the Goods’ and related Services’ responsiveness to those specifications or a statement of deviation and exceptions to the provisions of the Purchaser’s specifications. General replies to the Purchaser’s specifications, such as ‘acceptable’, ‘comply’, ‘yes’, etc., or simply copying the Purchaser’s specifications word- by-word, will be treated without exception as non-responsive during the technical evaluation. Any statement made by the Bidder(s) must be verifiable in the provided catalogues/leaflets/literature. Custom-made catalogues/leaflets/literature, i.e. literature specifically manufactured for this tender, and e.g. only consisting of a picture and some text, and generally appearing unprofessional, will not be accepted.

[bookmark: _TOC_250023]3.2.1 Combined Evaluation
The Employer’s evaluation of responsive bids will take into account technical factors, in addition to cost factors. An Evaluated Bid Score (B) will be calculated for each responsive bid using the following formula, which permits a comprehensive assessment of the bid price and the technical merits of each bid:
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where;
P	=	Evaluated Bid Price
P low	=	the lowest of all Evaluated Bid Prices among responsive bids
T	=	the total Technical Marks awarded to the bid
Thigh	=	the Technical Marks achieved by the bid that was scored highest among all responsive bids
Weight of the evaluated Bid Price (“X” in the evaluated Bid Score formula) = 20%
The bid with the highest Evaluated Bid Score (B) among responsive bids shall be termed the Lowest Evaluated Bid and is eligible for Contract award, provided the Bidder was pre-qualified and/or it was found to be qualified to perform the Contract in accordance with post qualifications requirements stipulated in the Procurement Documents.	
[bookmark: _TOC_250030]
3.2.2 Evaluation components and applicable ratings
During the evaluation process, the evaluation committee will assign to each selected feature a whole number rating from 0 to 100, where 0 means that the feature is absent and 100 for meeting the requirements.
10% of the technical compliance marks in section 2 of table 3.2.2.2 will be allocated to how each component is implemented and integrated to the total solution, which should be clearly defined using technical architecture diagrams and component wise implementation, and should be explained item by item in technical solution. Other marks allocation method is given in table 3.2.2.1.  
Table 3.2.2.1: Criteria and Maximum Rating
	No.
	Criteria
	Maximum Rating

	1
	Feature/requirement is absent and does not meet requirement
	0

	2
	Feature/requirement is present and partially meets the requirements
	30

	3
	Feature/requirement is present and meets minimum requirement
	100




Table 3.2.2.2 Technical marks allocation for each category

	Index
	Evaluation Criteria
	Marks

	1
	Experience of the Bidder
	28 Marks

	1.1
	Experience in Similar Projects (Specific and General experience)
	4

	1.2
	Experience in each technology area, with 5 reference projects as per section 6.2 
	24

	2
	Technical Compliance 
	44 Marks

	2.1
	Section 6.3 
	12

	2.2
	Section 6.4
	4

	2.3
	Section 6.5
	1

	2.4
	Section 6.6
	1

	2.5
	Section 6.7
	1

	2.6
	Section 6.8
	3

	2.7
	Section 6.9
	3

	2.8
	Section 6.10
	1

	2.9
	Section 6.11
	1

	2.10
	Section 6.12
	0.5

	2.11
	Section 6.13
	0.5

	2.12
	Section 6.14
	0.5

	2.13
	Section 6.15
	4

	2.14
	Section 6.16
	2

	2.15
	Section 6.17
	2

	2.16
	Section 6.18
	0.25

	2.17
	Section 6.19/6.20
	6

	2.18
	Section 6.21/6.22
	1

	2.19
	Section 6.23
	0.25

	3
	Strengths of Proposed Team
	22 Marks

	3.1
	Key Technical Team as per section 6.1
	22

	4
	Approach, Methodology, Project Plan &
	6 Marks

	
	Support and Maintenance
	

	4.1
	Technical Solution, Approach and Methodology
	2

	4.2
	Project Plan
	2

	4.4
	Support and Maintenance
	2

	 
	 
	100 Marks




3.2.3 Determining Bidder’s Technical Responsiveness
In order to be considered as “Substantially Responsive” to the technical requirements and to be considered as eligible for the subsequent evaluations, a Bidder must satisfy the following condition.
[image: A mathematical symbols and formulas
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T = Total Technical Score 
K = Criteria Number 
n = Total number of Criteria
i= particular sub Criteria of each Criterion
m = Total Number of the sub Criteria of each Criterion
𝑆𝑖= Rating obtained for component given in Table 3.2.2.1
𝑊𝑖 = Technical weightage of i component given in Table 3.2.2.2
Total Technical Marks (T) secured for the Technical Bid shall be equal or higher than 80 (T≥80). Any Bid failing to satisfy the above conditions will not be considered for further evaluation and their Price Bids will be returned unopened after the bid evaluation process.


3.3 Multiple Contractors (ITB 35.5)

No additional factors and select the substantially responsive lowest evaluated bid

3.4 Post qualification Requirements (ITB 37.2)

(A) Financial Capability

The Bidder shall furnish documentary evidence that it meets the following financial requirements:

(a)    Minimum average annual turnover of LKR  600 million calculated as total certified payments received for contracts in progress or completed, within the last
3 years. (Bidder shall submit Audited financial statements for last 3 years)

(b)    The bidder must demonstrate access to or availability of financial resources such as liquid assets, un-encumbered real assets, line of credit and other financial means, other than any contractual advance payment to meet the cash flow requirement of not less than Sri Lanka Rupees Two Hundred Million (LKR 200 million) or equivalent, and net of the bidder’s other commitments for this project.

(B) Experience and Technical Capacity

The Bidder shall furnish documentary evidence to demonstrate that it meets the following experience requirements:

· Participation as a Supplier in at least One (1) project of supplying and Installation of Data Centre IT infrastructure with a value of at least LKR 400 million that has been successfully completed within the last Three (03) years.   (Bidder must submit the detailed list of similar projects/orders that the bidder has completed successfully during the period of last three (03) years ending on the deadline of bid submission)
· Supplier Technical Proficiency (Certificates or Documents should be provided),
· In-house   qualified   and   experienced   full-time   technical   staff   of   proposed technologies/products.
 (C) Business Registration And Public Contract Registration

 Authorized agent in Sri Lanka represents the manufacturer/manufacturer authorized export agent abroad, shall register himself with the Registrar of Companies and shall produce a valid copy of the Certificate of Incorporation issued by the Registrar of Companies of Sri Lanka together with the bid. 
Any person who act as an agent or sub-agent, representative or nominee for or on behalf of a manufacturer/principal supplier, shall register himself and the contract as per Public Contracts Act, No 23 of 1987 for every public contract exceeding Five million Sri Lanka Rupees (LKR 5,000,000.00). The Certificate of Registration (FORM PCA 03) issues by the Registrar of Public
Contracts of Sri Lanka in term of section 11 of the said Act shall be submitted along with the bid, only if the total value exceeding Five million Sri Lanka Rupees (LKR 5,000,000.00).

3.5 Domestic Preference (ITB 3 4.1)
Not Applicable


Annex I
Revised Section IV – Bidding Forms



[bookmark: _Toc64294940][bookmark: _Toc182388380]BID SUBMISSION FORMS - PRICE BID
Bidder Response Format – Price Bid

	
Order in Bid
	Document Number and Information Required
	Check
Y/N

	1. 
	Bidder’s Front Page (Bidder's name. Bid details)
	

	2. 
	Bidder Response Format – Price Bid (as a table of contents/checklist)
	

	
	 Bid Submission Form
	

	3. 
	1	Letter of Price Bid – Ref 4.1.1
	

	
	2	Bidder’s Price Schedules – Ref 4.2.1, 4.2.2 and 4.2.3
	





4.1.1 Financial Bid Submission Form
[The Bidder shall fill in this Form in accordance with the instructions indicated No alterations to its format shall be permitted and no substitutions shall be accepted.]

Date: 	
IFB No: ERD/ADM/04/Server

To:      Director General
Department of External Resources 
Room No: 303
Third Floor, The Secretariat, Colombo 01.


We, the undersigned, declare that:

(a)    We have examined and have no reservations for the Bidding Documents, including
Addenda No.: [insert the number and issuing date of each Addenda].

We offer to supply in conformity with the Bidding Documents and in accordance with the Delivery Schedules specified in the Schedule of Requirements for the Procurement of Supply, Installation of Hybrid Virtualized Server, Firewall Infrastructure & Installation, Commissioning & Maintenance of Email Solution with Office Productivity Suite and Data Migration of Existing Data from the Present System for the Department of External Resources.

(b)	The total price of our Bid without VAT, including any discounts offered is: [insert the total bid price in words and figures].

(c)    The total price of our Bid including VAT, and any discounts offered is: [insert the total bid price in words and figures].

(d)	Our bid shall be valid for the period of time specified in ITB Sub-Clause 19.1, from the date fixed for the bid submission deadline in accordance with ITB Sub-Clause
23.1, and it shall remain binding upon us and shall be accepted at any time before the expiration of that period.

(e)    If our bid is accepted, we commit to obtain performance security in accordance with
ITB Clause 43 and CC Clause 17 for the due performance of the Contract; (f) We have no conflict of interest in accordance with ITB Sub-Clause 4.2.
(g)	Our firm, its affiliates or subsidiaries, including any subcontractors or suppliers for any part of the contract, has not been declared blacklisted by the Department of Public Finance.

(k)	We understand that this bid, together with your written acceptance thereof included in your notification of award, shall constitute a binding contract between us, until a formal contract is prepared and executed.




(l)	We understand that you are not bound to accept the lowest evaluated bid or any other bid that you may receive.

Signed: [insert signature of person whose name and capacity are shown]
In the capacity of [insert legal capacity of person signing the Bid Submission Form]



Name: [insert complete name of person signing the Bid Submission Form]



Duly authorized to sign the bid for and on behalf of: [insert complete name of Bidder]

Dated on                          day of

, [insert date of signing]
PRICE SCHEDULE 

4.2.1 Main Price Schedule 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Line-Item No.
	Description of Goods or related services
	Country of Origin of the Goods
	Unit
	Qty
	Unit price Excluding VAT
	Total Price Excluding VAT (Col 4*6)
	Discounted Total price (if any) excluding VAT
	VAT
	Total Price Including VAT (Col. 8+9)

	1
	HCI Cluster active DC
	 
	Nr
	1
	 
	 
	 
	 
	 

	2
	HCI Cluster DR DC 
	 
	Nr
	1
	 
	 
	 
	 
	 

	3
	Virtualization software for Active and DR 
	 
	Nr
	2
	 
	 
	 
	 
	 

	4
	Data Center Switch for Active and DR
	 
	Nr
	3
	 
	 
	 
	 
	 

	5
	Data Backup Software Solution for Active and DR
	 
	Nr
	2
	 
	 
	 
	 
	 

	6
	Data Backup Repository Hardware for DR
	 
	   Nr
	1
	 
	 
	 
	 
	 

	7
	Data Backup Repository Hardware for Active DC
	
	Nr
	1
	
	
	
	
	

	8
	Firewalls for Active and DR 
	 
	 Nr
	3
	 
	 
	 
	 
	 

	9
	Firewall Manager
	
	Nr
	1
	
	
	
	
	

	10
	OS Licenses (including Microsoft, AD for Active and DR, Red Hat Enterprise, given in VM list in clarifications and as required by bidders solution)
	 
	 Lot
	1
	 
	 
	 
	 
	 

	11
	TOR Aggregation 10G/25G Fiber switch
	 
	 Nr
	1
	 
	 
	 
	 
	 

	12
	Firewall At Head Office 
	 
	 Nr
	1
	 
	 
	 
	 
	 

	13
	M-Gig Floor Switch with 25G uplinks+ PoE
	 
	  Nr
	5
	 
	 
	 
	 
	 

	14
	Wi-Fi access point 
	 
	  Nr
	5
	 
	 
	 
	 
	 

	15
	Wireless Access Controller 
	
	Nr
	1
	
	
	
	
	

	16
	Datacenter IT Operations Platform 
	 
	  Nr
	1
	 
	 
	 
	 
	 

	17
	Centralized Network Management Platform
	 
	  Nr
	1
	 
	 
	 
	 
	 

	18
	Identity and Access Control Solution
	 
	  Nr
	1
	 
	 
	 
	 
	 

	19
	Management switch for DCs
	
	Nr
	2
	
	
	
	
	

	20
	1 UPS, 1 x22 U Rack, 1x42 U Rack  
	
	    Item
	1
	
	
	
	
	

	21
	SASE for Remote users
	 
	 Nr
	100
	 
	 
	 
	 
	 

	22
	Total Price of Microsoft items from Table 4.2.3 – i.e. item D
	 
	   Item
	1
	 
	 
	 
	 
	 

	23
	End Point Security ( for 100 users and 20 servers)
	
	Nr
	1
	
	
	
	
	

	24
	Admin Training
	 
	Nr
	1
	 
	 
	 
	 
	 

	25
	Support and Maintenance charges for 24x7 NOC and Helpdesk 
	
	Item
	Sum
	
	
	
	
	

	26
	Solution Implementation 
	
	Item
	Sum
	
	
	
	
	

	27
	Provisional Sum for power/network/Accessories
	 
	Item
	Sum
	 
	 
	 
	 
	 

	Total Bid Price including three-year Comprehensive Warranty Charges
	 
	 
	 



Note
All charges with regard to the supply of spare parts, labor, travel, per diem and accommodation to supplier’s staff etc. shall be borne by the supplier during the 3-year warranty period. The FMEP shall not pay any additional expenditure on services rendered during the 3-year warranty period.
.

Name of Bidder: ……………………………………………………………………….

Signature of Bidder: …………………………………………………………………....

Date :





































4.2.2 PRICE SCHEDULE For Microsoft Collaboration items – For Price Breakdown
Prices should be in Sri Lankan Rupees
· Please indicate the amounts for VAT and other applicable tax types separately in all price tables. (US$ conversion date 28 days prior to closing of bids as published by the Central Bank of Sri Lanka)

Table 4.2.2.1: Price including one year Subscription
                                                
	1.  
	2.  
	4.  
	5.  
	6.  
	7.  
	8.  
	9.  

	Line-Item No.
	Description of Goods or related services
	Unit
	Qty
	Unit price
Excluding VAT
	Total Price Excluding VAT
(Col 5*6)
	VAT
	Total Price Including VAT 
(Col.  7+8)

	1
	Commissioning of Email Solution with email security 
	Nr
	100
	
	
	
	

	2
	Cloud base Identity Integration 
	Nr
	100
	
	
	
	

	3
	Setup, Migration, Installation and Commissioning of office Productivity Suite with end device management 
	Nr
	100
	
	
	
	

	4
	Support & Maintenance Charges 
	Item
	Sum
	
	
	
	

	5
	Other Implementing Charges (Please specify)  
	
	
	
	
	
	

	
	Total Price including one year Subscription 
	(A)
	
	



**The bidder must provide additional e-mail accounts for the same price as quoted, within the initial contract period when requested by ERD.
**Licenses and support should be provided for a period of three (03) years, with payments to be made on 3-year basis.

The lowest bid price among substantially responsive bidders will be determined by taking the lowest price given for ‘D’. That is lowest bid price will be the sum of (A) Supply, installation with 1st year subscription fee + (B) + (C) 2nd and 3rd year subscription with L2, L3, L4 support [D=A+B+C].

Name of Bidder: ……………………………………………………………………….

Signature of Bidder: …………………………………………………………………....

Table 4.2.2.2: Price for 2nd and 3rd year Subscription
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	1.  
	2.  
	4.  
	5.  
	6.  
	7.  

	Line-Item No.
	Description of Goods or related services
	Unit
	Qty
	2nd year subscription charge LKR (without VAT) 
	3rd year subscription charge LKR (without VAT)

	1
	Subscription charges  
	Nr
	01
	
	

	2
	Support & Maintenance Charges
	Item
	Sum
	
	

	
	Total Price including yearly Subscription
	(B)
	(C)




	






4.2.3	Microsoft Collaboration Items Total Price Table

	Table
	Price Component
	Total (excluding VAT)
	VAT
	Total with VAT & Other Applicable Taxes

	4.2.2.1
	Items Indicated in Table 
	(A)
	
	

	4.2.2.2
	2nd and 3rd year subscription with support 
	(B) + (C)
	
	

	
	Total  Price to be carried to 4.2 Price Schedule 
	(D)=(A)+(B)+(C) 
	
	



* price given for ‘D’, will be the sum of (A) Supply, installation, Migration, Commissioning and Maintenance of Email Solution with office productivity suite Installation with 1st year subscription fee + (B) + (C),  2nd and 3rd year subscription with support [D=A+B+C].

Name of Bidder: ……………………………………………………………………….

Signature of Bidder: …………………………………………………………………....





4.3 Bid Guarantee - Unchanged 
4.4 Manufacturer’s Authorization - Unchanged 
4.5 Bidder Information Form - Unchanged

4.6  BID SUBMISSION FORMS - TECHNICAL BID

[bookmark: _Toc230316956][bookmark: _Hlk143068249]Table 1:  Bidder Response Format – Technical Bid

	
Order in Bid
	Document Number and Information Required
	Check Y/N
	Page No.

	I
	Bidder’s Front Page (Bidder’s name. Bid details)
	
	

	II
	Bidder Response Format – Technical Bid (as a table of contents/checklist)
	
	

	
	1.  Technical Bid Submission Form
	
	

	1. 
	1	Letter of Technical Bid – Ref 4.6.1
	
	

	
	2.  Qualification of the Bidder
	
	

	2. 
	2.1	Bidder Information Sheet – Ref 4.5
	
	

	3. 
	2.2	Average Annual Turnover – Ref 4.6.2
	
	

	4. 
	2.3.1	Financial Resources – Ref 4.6.3
	
	

	5. 
	2.3.2	Evidence of Access to or Availability of Credit Facilities - Ref 4.6.4
	
	

	6. 
	2.4	Experience in Contracts of a Similar Nature – Ref 4.6.5
	
	

	7. 
	2.5        Experiences in each evaluated area – table format in section 6.2
	
	

	
	3.  Bidder’s Response to the Schedule of Requirements
	
	

	8. 
	3.1	Bidder’s Overall Technical Solution - Ref 4.7
	
	

	9. 
	3.2	Description of Approach, Methodology and Project Plan for Performing the Assignment – Ref 4.7
	
	

	10. 
	3.3	Technical Compliances - section 6
	
	

	11. 
	3.4	Key Personnel – Ref 4.8 and 4.81
	
	

	12. 
	3.6         Bill of Materials – Ref 4.9
	
	

	13. 
	3.7	Software List – Ref 4.10
	
	

	14. 
	3.8	Other Required Information – Ref 4.11
	
	

	
	4.  Guarantees and Declarations
	
	

	15. 
	4.1	Bid Security (Bank Guarantee) – Ref 4.3
	
	

	16. 
	4.2	Manufacturer’s Authorization – Ref 4.4
	
	

	17. 
	All the Compliance Sheets and Documents stipulated in the Section V and VI: Schedule of Requirement 
	
	


[bookmark: _Toc289094436][bookmark: _Toc64294941]
Note:
It is the responsibility of the bidders to ensure that the proposals/bids submitted by them fully address the requirements stated in all the sections of the Procurement Document. Bidders are required to read all the sections and contents of the Procurement Document and are required to submit any documentation that is asked for in the Procurement Document, whether or not it is listed in the table above or not. It is the responsibility of the bidders to ensure that the proposals/bids submitted by them fully address the requirements stated in all the sections of the Procurement Document.
[bookmark: _Toc228956641][bookmark: _Toc64294942][bookmark: _Toc182388381]
4.6.1	Letter of Technical Bid

	Date:                      
IFB No:      ERD/ADM/04/Server
Project: 	Procurement of Supply, Installation of Hybrid Virtualized Server, Firewall Infrastructure & Installation, Commissioning & Maintenance of Email Solution with Office Productivity Suite and Data Migration of Existing Data from the Present System for the Department of External Resources

To:  	Director General
Department of External Resources 
Room No: 303
Third Floor, The Secretariat, Colombo 01.

We, the undersigned, declare that: 
(a) We have examined and have no reservations to the Procurement Document, including Addenda issued in accordance with Instructions to Bidders (ITB) 11.
(b) We offer to Procurement of Supply, Installation of Hybrid Virtualized Server, Firewall Infrastructure & Installation, Commissioning & Maintenance of Email Solution with Office Productivity Suite and Data Migration of Existing Data from the Present System for the Department of External Resources, in conformity with the Procurement Document.
(c) Our bid consisting of the Technical Bid and the Price Bid shall be valid for a period of ___ days from the date fixed for the bid submission deadline in accordance with the Procurement Documents, and it shall remain binding upon us and may be accepted at any time before the expiration of that period;
(d) We undertake, if our bid is accepted, to commence work on the infrastructure, Products and/or Services and to achieve Installation and Operational Acceptance within the respective times stated in the Procurement Documents.

(e) We, including any subcontractors or manufacturers for any part of the contract, do not have any conflict of interest in accordance with ITB-4.2.
(f) Our firm, its affiliates or subsidiaries—including any subcontractors or suppliers for any part of the contract—has not been declared blacklisted by the Department of Public Finance;


Name 		In the capacity of 	_ 
Signed 	
Duly authorized to sign the bid for and on behalf of 	
Dated on ________________________________ day of _______________________, _____



[bookmark: _Toc204584507][bookmark: _Toc228956642][bookmark: _Toc64294943][bookmark: _Toc182388382][bookmark: _Toc228956646][bookmark: _Toc64294945][bookmark: _Toc182388384][bookmark: _Toc490650433][bookmark: _Toc490653374][bookmark: _Toc521497252]4.6.2	Qualification of the Bidder - Average Annual Turnover


Bidder’s Legal Name: _______________________     	Date:  _____________________
IFB No.:  ERD/ADM/04/Server	Page _______ of _______ pages

	Annual Turnover Data 

	Financial Year
	LKR

	2021/2022
	

	2022/2023
	

	2023/2024
	

	Average Annual Turnover*
	


Note:
Calculated as total certified payments received for contracts in progress or completed, within the last 3 years

	Name of Bidder
	Authorized Signature of Bidder:

	
	




[bookmark: _Toc228956647][bookmark: _Toc64294946][bookmark: _Toc182388385]
4.6.3	Financial Resources

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines of credit, and other financial means, net of current commitments, available to meet the total cash flow demands of the subject contract or contracts as indicated in Section III, Evaluation and Qualification Criteria. Bidder shall submit the Financial Resources requirements exclusively for this project and provide bank contact details for verification.
	Financial Resources

	No.
	Source of financing
	Amount (LKR equivalent)

	1
	

	

	2
	

	

	3
	

	

	
	

	




	Name of Bidder
	Authorized Signature of Bidder:

	
	






[bookmark: _Toc124248066][bookmark: _Toc124249920][bookmark: _Toc124250115][bookmark: _Toc125559486][bookmark: _Toc125560096][bookmark: _Toc126835419][bookmark: _Toc126836275][bookmark: _Toc127371367][bookmark: _Toc143769001][bookmark: _Toc143770244][bookmark: _Toc182388386]4.6.4	Evidence of Access to or Availability of Credit Facilities

To be completed by the Bidder to demonstrate that they meet the requirements stated in the Section III Evaluation and Qualification Criteria.
Evidence of Access to or availability of credit facilities

Date: ……………………….
BANK CERTIFICATE
This is to certify that M/s. …………………………………………………………………… is a reputed company with a good financial standing.
If the contract for the work, namely
………………………………………………………………………………..is awarded to the above firm, we shall be able to provide overdraft/credit facilities to the extent of 
Rs. ………………………………………………………………………......to meet their working capital requirements for executing to the above contract during the contract period.


………………………………..
(Signature)
Name of Bank
Senior Bank Manager
Address of the Bank

4.6.1 [bookmark: _Toc228956648][bookmark: _Toc64294947][bookmark: _Toc182388387]

[bookmark: _Toc228956649][bookmark: _Toc64294948][bookmark: _Toc182388388]4.6.5	Experience in Contracts of a Similar Nature

Use a separate sheet for each contract.

	Contract of Similar Size and Nature 

	Contract No . _ of _.
	 Name of the project
	: 

	Award Date
	
	Completion Date:

	

	Total Contract Amount (attach PO/ Customer reference letter)
	USD 

	If partner in a JV or subcontractor, specify participation of total contract amount
	Percent of Total : 
	Amount : 

	Performance (Attach UAT/ Customer reference letter of completion)
	
	Contract was completed USD _  higher/equivalent/ lower to original contract amount 

	Subcontracting
	Approximate percent of total contract value undertaken by subcontract:  __0___ %
Nature of the subcontracted Information Software, Products and/or Services:

	Employer’s Name
Address
Telephone/Fax Number
E-mail
	

	Description of the similarity to this particular Project

	Nature of Information Products and/or Services involved and special features relevant to the contract for which these Procurement Documents are issued
	Special contractual/technical expertise provided.


	Any other Information
	

	Name of Bidder
	Authorized Signature of Bidder:

	
	




4.7 [bookmark: _Toc127371380][bookmark: _Toc182388389][bookmark: _Toc490650435][bookmark: _Toc490653376][bookmark: _Toc521497254]Solution Proposed by the Bidder (Bidder’s Overall Technical Solution)
The Bidder shall provide adequate information to demonstrate clearly that it has the technical capability to meet the requirements for the provision of these Infrastructure, Products and Services.  With this form, the Bidder should summarize important certifications, proprietary methodologies, and/or specialized technologies which the Bidder proposes to utilize in the execution of the Project.
The Preliminary Project Plan should also state the Bidder’s assessment of the major responsibilities of the Purchaser and any other involved third parties in System Development and Implementation, as well as the Bidder’s proposed means for coordinating activities by each of the involved parties to avoid delays or interference.  
A written confirmation by the Bidder that, if awarded the Contract, it shall accept responsibility for successful Implementation and interoperability of all the proposed Information Technologies included in the System, as further specified in the Section V: Schedule of Requirements.
Item-by-Item Commentary on the Technical Requirements demonstrating the substantial responsiveness of the overall design of the infrastructure Technologies, Goods, and Services offered to those Technical Requirements. Failure to do so increases significantly the risk that the Bidder’s Technical Bid will be declared technically non-responsive.  
Technical Solution, approach, methodology and work plan are key components of the Technical Proposal.  You are suggested to present your Technical Proposal inclusive of charts and diagrams.

Bidder shall address the flowing, but not limited to this, in the Technical Solution. 
	Criteria
	Description

	Technical Solution (Networking, integration, infrastructure, security and Hybrid Cloud Solution)

	High-level Architecture/Deployment Architecture/Technical, Technology Elaborations: Architecture. 
Network Design/Architecture and Technical/Technology Elaboration
Virtualization, HCI infrastructure, Availability, RPO, RTO, Functionalities and Migration  
Features and Collaboration Tools Technical/Technology Elaboration
Item-by-Item Commentary on the Technical Requirements
Data Migration Design/Architecture and Technical/Technology Elaboration
Authentication, Access Control, End point security, Encryption Technical/Technology Elaboration
Monitoring/Alerts and Observability  Design/Architecture and Technical/Technology Elaboration
Each Architecture/Technology listed above should contain below design principals , not limited to in order to obtain full marks
1.) High Availability and Redundancy
3.) User Management and Access Control
2.) Automation, Performance
3.) Scalability, Modularity and Platform Support 
4.) Remote Access and Web, Mobile Support
5) Security and end point protection
6.) Features and Collaboration Tools 
7.) User-Friendly Interface, Customization and Flexibility
8.) Monitoring and Logging
9.) backup, Audit, retention

	Helpdesk
	24 x 7 support service availability 



a) Technical Solution, Approach and Methodology
In this chapter you should explain your technical understanding of the objectives of the assignment. You should highlight the problems being addressed and their importance and explain the technical approach you would adopt to address them. You should also list the potential standards; protocols & specifications you may adopt and highlight the compatibility of these with the proposed architecture. It is also necessary to list the best practices. Item-by-Item Commentary on the Technical Requirements demonstrating the substantial responsiveness of the overall design of the infrastructure Technologies, Goods, and Services offered to those Technical Requirements.
b) Project Plan.  
In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Employer) and submission dates of the reports/ deliverables. A list of the final documents, including reports, drawings and tables to be delivered as final output, should be included here. 
c) Support and Maintenance
In this chapter you should propose the approach for Three (3) years support and maintenance of the system, to meet the objectives of the SLA specified in Service Level Agreement for support and maintenance. Bidders shall submit proposal on Warranty and Service levels, Bidder shall submit a detailed proposal in compliance with the requirements specified in Procurement Document and indicating, among others, how the following are dealt with , but not to be limited to
•	Severity Levels
•	Scope of Support Engagements
•	Updates
•	Creating and Managing Support Incidents
•	Helpdesk
•	Support Levels 
•	Conditions for Providing Support Services, etc.
[bookmark: _Toc228956651][bookmark: _Toc64294949][bookmark: _Toc182388391]

4.8 Key Personnel
For specific positions essential to contract management and implementation (and/or those specified in the Procurement Documents, in 6.1), Bidders should provide the names of candidates qualified to meet the specified requirements stated for each position. At least 1 alternate candidate should be given for each category in 6.1.  The data on their experience should be supplied on separate sheets using one form for each candidate.
Bidders may propose alternative management and implementation arrangements requiring different key personnel, whose experience records should be provided according to 6.1 Technical Resource Compliance. 

	6.1.1.
	Title of position* - Infrastructure Professionals (Overall Multi Cloud and HCI Solution design and deployment)

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of alternate candidate

	6.1.2
	Title of position* - Systems Engineer (new HCI Hardware/Software)

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of prime candidate 3

	
	Name of alternate candidate

	6.1.3
	Title of position* - Systems Engineer (migration scope)

	
	Name of prime candidate

	
	Name of alternate candidate

	6.1.4
	Title of position* - Information Security (Firewall) Engineers

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of alternate candidate

	6.1.5
	Title of position* - Network Engineer (HCI Network Design & Security)

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of alternate candidate

	6.1.6
	Title of position* - Systems Engineer – Backup Platform

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of alternate candidate

	6.1.7
	Title of position* - Microsoft Solution Architects

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of alternate candidate

	6.1.8
	Title of position* - Microsoft Security Architects

	
	Name of prime candidate 1

	
	Name of alternate candidate

	6.1.9
	Title of position* - Windows Server Hybrid Administrator

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of alternate candidate

	6.1.10
	Title of position* - Database Administrator (SQL Server Migration & Optimization)

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of alternate candidate

	6.1.11
	Title of position* - Project Manager (Implementation & Coordination)

	
	Name of prime candidate 1

	
	Name of alternate candidate

	6.1.12
	Title of position* - Service Support Engineers (L1, L2, L3) (HCI/ Backup, Network/ Firewall, , Microsoft)

	
	Name of prime candidate 1

	
	Name of prime candidate 2

	
	Name of prime candidate 3

	
	Name of prime candidate 4

	
	Name of prime candidate 5

	
	Name of prime candidate 6

	
	Name of alternate candidate

	Name of Bidder
	Authorized Signature of Bidder:

	
	


[bookmark: _Toc490650440][bookmark: _Toc490653381][bookmark: _Toc521497259][bookmark: _Toc228956652][bookmark: _Toc64294950][bookmark: _Toc182388392]

4.8.1	Key Personnel Details

	Position
	Candidate
	Prime	

	Personnel information
	Name 

	Date of birth

	
	Educational qualifications

	
	Professional qualifications (Must attach copies of valid, relevant Certifications)

	Present employment
	Name of employer 


	
	Address of employer


	
	Telephone

	Contact (manager / personnel officer)

	
	Fax

	E-mail

	
	Job title of candidate

	Years with present employer 



Summarize professional experience over the last twenty years, in reverse chronological order. Indicate particular technical and managerial experience relevant to the project given in section 6.1 
	From
	To
	Company / Project / Position / Relevant technical and management experience

	
	
	

	
	
	



	Name of Bidder
	Authorized Signature of Bidder:

	
	



4.9 [bookmark: _Toc182388394]Indicative Bill of Material (BoM)
Refer Procurement Document - Section V Schedule of requirements (Volume 2) Bill of Material and Price Schedule The bidder must propose an indicative Bill of Material as per the below format. 
	Serial Number
	Product and /or Service Item Description
	Country of 
Origin
	Unit 
	



Qty
	Remarks 

	
	Category: Software / Infrastructure etc..  

	1. 
	Specify 
	Specify
	Specify
	Specify
	

	2. 
	Specify 
	 Specify
	Specify
	Specify
	

	3. 
	Specify
	Specify
	Specify
	Specify
	

	4. 
	Specify
	 Specify
	 Specify
	 Specify
	

	5. 
	Specify
	Specify
	Specify
	Specify
	



	[bookmark: _Toc490650442][bookmark: _Toc490653383][bookmark: _Toc521497261][bookmark: _Toc228956654]Name of Bidder
	Authorized Signature of Bidder:

	
	













4.10 [bookmark: _Toc64294957][bookmark: _Toc182388395]Software List 
[bookmark: _Toc64294958]
Categories of software are as below,
1. System Software - System software is software designed to provide a platform for other software. Examples of system software includes operating systems , Virtual machines etc.

2. General- Purpose Software - General purpose application software is a type of application that can be used for a variety of tasks. It is not limited to one function. They provide large number of features for its users. Examples of General-purpose application software including Word processors, Spreadsheets and Presentation software, software development tools, libraries and platform frameworks, general purpose application servers, general purpose opensource libraries and frameworks, etc.

3. Application Software - Application software is the specific software systems that are used to manage automation functionalities  
 Application software are divided in two categories.	
3.1 Standard Application Software – This includes software that Commercial Off-The-Shelf (COTS) software products and solutions which are subject to licensing

3.2 Custom Application Software -   Bespoke software or tailor-made software specially developed for the court automation functionalities integral to this project. 

	
	
(select one per item)
	
(select one per item)

	


Software Item
	

System
Software
	
General- Purpose Software
	

Application Software
	

Standard
Software
	

Custom
Software

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





	Name of Bidder
	Authorized Signature of Bidder:

	
	




4.11 [bookmark: _Toc182388397]Other Required Information

ISO Certifications and/or other equivalent documentation described in the clarifications. 
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