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Circular Letter - ERD/2025/01

Secretaries to Ministries

Chief Secretaries of the Provincial Councils
Secretaries to the Govenors of Provincial Councils
Heads of Departments

Heads of Public Corporations and Statitutory Boards
District Secretaries

Mandatory Cordination for the Engagement with External Bilateral and Multilateral Partners, both Local and
Foreign in View of the Natural Disaster Caused by Ditwah Cyclone

1. Background

1.1 The country is currently facing an unprecedented situation arising from the extensive damages and losses
caused by the recent adverse weather conditions associated with Cyclone Ditwah. The magnitude of the disaster
has created an urgent requirement for external emergency financial assistance both in the form of loans and grants
for recovery and reconstruction activities.

2. Need for Central Coordination

2.1 It has been observed by the Ministry of Finance, Planning and Economic Development that certain Line
Ministries, Provincial Councils, Local Government Authorities, and other Government Institutions have directly
communicated with and initiated engagements relating to external financial assistance, both local and foreign for
recovery, rehabilitation, reconstruction and rebuilding. While such initiatives may be well intentioned, uncoordinated
engagements of this nature may result in:

Duplication of funding requests;

Misalignment with national financing priorities and disaster response strategies;

Weakening of the overall recovery, rehabilitation, rebuilding and reconstruction framework; and
Adverse impacts on budgetary discipline, particularly in the context of prevailing fiscal constraints.
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3. Mandatory Instructions on Submission of Project Proposal and Requests

3.1 Accordingly, all Line Ministries, Provincial Councils, Local Government Authorities, and other Government
Institutions are hereby strictly instructed not to directly coordinate, correspond, negotiate, or originate project
concepts, funding requests, or proposals with any external development partners, whether foreign or local, without
the prior coordination and clearance from the respective Treasury Departments. The purpose of issuing this Circular
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is to establish a coordinated and systematic approach among all institutions engaged in disaster-related
interventions, thereby minimizing duplication, ensuring effective utilization of resources, and aligning relief and
recovery efforts with national priorities and approved financing arrangements. All Treasury Departments will assist
in implementing the disaster related projects/programs or activities on priority basis.

3.2 Allidentified project proposals and requests for emergency assistance relating to Cyclone Ditwah shall, with
immediate effect, be formally submitted to the Department of National Planning together with complete and relevant
information to enable consistant national-level coordination.

33 Any project requires foreign financing, including loans, grants, or technical assistance, shall be immediately
notified to the Department of External Resources for necessary review and coordination with relevant multilateral or
bilateral organizations.

4. Effective Date

41 The provisions of this Circular shall take effect immediately, and strict compliance by all Ministries,
Provincial Councils, Departments, and Government Institutions is mandatory.

4.2 The fullest cooperation of all concerned is essential to ensure a coordinated, transparent, and effective
national response to the disaster and to safeguard the overall fiscal and development interests of the country.

Any clarification on this circular could be obtained from the Director (Sector Cordination) of the Department of
External Reources.
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A.N.Hapugala

Acting Secretary to the Treasury

CC

Secretary to the President

Secretary to the Prime Minister

Secretary to the Cabinet

Auditor General

Chairman, Finance Commission

Foreign and Local Development Partners

Director General, Department of National Budget
Director General, Department of External Resources
Director General, Department of National Planning
Director General, Department of Public Enterprises
Commissioner General of the Essential Services
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