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AIM

This comprehensive two-weeks capacity development programme is specifically
designed for school leaders who were actively engaged in school management, and
policy implementation at grassroot levels. The programme will enable the school
leaders to keep abreast of recent developments in the field of school planning and
management taking place in the world of education. The programme also shares
information and experiences with other participating countries and explores
possibilities for adapting innovations and changes which have been implemented

and are successful.

OBJECTIVES

The programme objectives broadly aim at sharing experiences in the field of school
planning and management among the participants with a view to:

* Keep pace with the changing scenario of the approaches to data-driven
policy development, stakeholder engagement and effective implementation
of strategies.

Share with the participants modern organizational management principles,
resource optimization and institutional development.

To exhibit contemporary approaches to monitoring, evaluation, and
continuous improvement processes with a special look at educational

mechanisms that dealt with these ideas in a comparative context.



