National Dairy Development Board

Leveraging the Cooperative Business Model for World Market

Objective:
e To familiarize international participants with the Indian dairy cooperative business
model as a globally competitive and inclusive enterprise.
e To demonstrate how farmer-owned cooperatives achieve scale, efficiency and market
access while ensuring sustainable livelihoods.
e To enable participants to assess the replicability and adaptation of the cooperative model
for integration with world markets in their home countries.

Venue: NDDB, Anand, Gujarat, India | Duration: 23 to 28 March 2026

Course Content

Discussion on country wise dairying, opportunity and its challenges

Visit to NDDB’s Visitor Gallery: Parikrama’

The Indian Dairy Cooperative Model and the Role of NDDB in transforming India from a milk-
deficient Nation to the World’s largest milk producer through adherence to International
Standards

Role of cooperative business model in enhancing rural livelihood

National & International Dairy scenario

Visit to Dairy Cooperative Society (DCS): Understanding the operational and management
function of DCS

Discussion on International Quality Assurance Standards across the Dairy Value Chain

Visit to Kaira District Co-operative Milk Producers’ Union Ltd, Anand (popularly known as
Amul dairy) and interaction

Global Standards, compliances and regulations for competitiveness in the dairy value chain

Global Best Practices and Regulatory Standards in Marketing of Milk and Milk Products

Visit to AmulFed dairy, Gandhinagar: Understanding the Indian standards of milk and milk
products

International Regulations, Standards, Compliances and Best Practices in Animal Breeding

Visit to NDDB’s State-of-art laboratory: Centre for Analysis & Learning in Livestock & Food
(CALF)- Laboratory practices and Analytical Techniques for Testing Milk and Milk Products

Strengthening Dairy Products for Global Markets: Export Readiness and Competitiveness

Visit to Tribhuvandas Food Complex, Mogar

Visit to Indian Dairy Machineries Company (IDMC) and interaction on technological
advancements in dairy operations

International Regulations, Standards, Compliances and Best Practices in Animal Nutrition

Overview of Global Dairy Standards, Emerging Market Opportunities, Key Challenges and the
Future Trajectory of the Dairy Sector

International Regulations, Standards, Compliances and Best Practices in Animal Health

Social tour to Heritage sites




